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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv xypca — popmupoBaHKe y CTYyJICHTOB HEOOXOAUMOro 00bEMa KOMIIETEHIIUH, TPeOyeMbIX
JUISL peal3aliid OPraHu3aTOPCKUX U YIPABICHUECKHX CIIOCOOHOCTEH, MO3BOJISIONIMX YCKOPHTh HX
poeCCHOHATIBHYIO aJaNTallii0 K JIESTCIbHOCTH B COBPEMEHHBIX OpPraHU3alusaX U 3(PGEKTHBHOIO
B3aUMOJICHCTBHSI C KOJUIEKTHBOM B paMKaX aKTyaJbHOTO MPABOBOTO TOJISA C COOJIOJACHUEM HOPM
poeCCHOHATILHON U OOIICUETIOBEYECKOM ATHKH, M C YYETOM MOCICIHUX JTOCTUKCHUN U TEPEI0BOrO
OIbITa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTh CTYICHTOB C UCTOKaMH (OPMUPOBAHUS YIIPABICHYCCKUX UACH U B3IJISI0OB M MX
JaTbHEHINEH 3BOIIONMEH B pa3HbIC HCTOPHUYCCKUE MEPHOABI B Pa3IHYHBIX CTPaHax, a TAKXKE CBS3bIO
COBPEMEHHOTO COCTOSIHHS YIIPABJICHYECKON MBICIIH C MPOIILIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThI COBPEMEHHOI'O0 MEHEKMEHTa M JaTh IpeACTaBiIcHUE 00
HHTETPUPOBAHHOM IMOJXOJE K PEHICHHIO0 KOHIICNITYaJbHBIX BOIPOCOB TEOPHU YIPABJICHHS U
MEHE[)KMEHTA, U TPAKTUKH MEHE/PKMEHTA B OPTaHU3aIMsIX PA3IUYHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTh CTYJACHTOB C BHEIPECHHEM HOBBIX MPHUHIHUIIOB M METOA0B 3(dheKkTuBHOro
MEHEKMEHTa M KOOPJAUHAIIMH JCITCIbHOCTH KOJIJICKTHBOB JIFOJICH B COBPEMEHHBIX OPraHU3aIUsiX;

— O3HAKOMHTH CTYJICHTOB C BHEIAPCHHEM HOBBIX MPHHIMIIOB M METOJO0B YIPaBICHUS
KOJJICKTHBAMH JTFOJICH BO UMSI JOCTH)KEHHUS BBICOKHMX COIHAIbHO-9KOHOMHUYECKUX PE3YJIbTATOB.

— PaccCMOTPETh HAYYHO-TIPAKTHYECKHE IMOIXOMbI K YIPABICHHIO M 00pa3ilbl COBPEMEHHOI'O
yIpaBJIeHUs, JOMHUHUPYIOLIHE B TOH WIIM MHOM COIMAIBHO-KYJIBTYPHOM Cpe/ie, UCXOs U3 MPUHIIUIIOB
[UBHJIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. IlepevyeHb MJIAHMPYEMBbIX Pe3yJbTAaTOB 00y4eHH MO TUCHHUIINHE, COOTHECEHHBIX
€ MHAUKATOPaAMH 10CTHKEHHUSI KOMIIeTeH i

KoMmnerenuus HNuaukaropsl Pe3yabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH i
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/JHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM eI ,

pEaTn30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeIIsieT CBOIO POJIb B KOMAH/IE.
KOMaH/E JOCTHXXCHUA OCTaBJICHHOMN Yumeem: MNpEABUACTD PE3YJIbTAThl JIMYHBIX
LI€IU; ONPEEIIET POJIb JIEHCTBUI M OpPraHu3yeT paboTy KOMAaHIBI

Ka)XJIOT0 y4acTHHKA B JUISL TOCTIYKEHUS 33/IaHHOTO Pe3yJbTara.

KOMaH/JIE; Bnaoeem: n1eMOHCTpUpPYET IOHUMaHHE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ofpesieNIieT IOCIeI0BATEIbHOCTh IIaroB
JUI JTOCTMO)KEHUsI TIOCTAaBJICHHOM LeEnd Hu
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHple BUABl KOMMYHHKAIHH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; y4aCTBYET B OOMEHE | HEBepOanbHyI0, peadbHyl0, W Jp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW W JOCTHKCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABIICHHOM IICITH.

MPE3CHTAINN PE3YJIbTaTOB Ymeem:  yuutbIBATR B COBMECTHOM
paboTHl KOMaHABL; COOMIOAET | ACATEIHPHOCTH OCOOCHHOCTH ITOBEICHHUS U
ATHUYECKUE HOPMBI 0OIIeH ST pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (eKTHBHOTO

B3aUMOJICUCTBHSI C JPYTUMH HYICHAMH
KOMaHIIbl, B TOM UYHCJE VY4YacTBYeT B




obMeHe UWHpOpPMAIUCH, 3HAHUAMH W
ONBITOM, W TMPE3CHTAIMH PE3yJIbTATOB
pabOThI KOMaHIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXKHOCTH NPUMEHEHHS CBOHMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.
Ymeem: mnposiBisAT uHTEpEC K Yyuebe
u UCTIONIB3YET peaoCcTaBIsieMbIe
BO3MOKHOCTH JUII TPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONIb30BAaHNS ~ BPEMEHH M JPYTHX
pPEeCypcoB TpH PEIICHHH IOCTAaBICHHBIX
3ajad, a TaKxke OTHOCHUTENFHO
MOJYYEHHOT'0 pe3ybTara.

YK-6.2. ®opmynupyet nenn
COOCTBEHHOMH IEATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOH NIEPCIIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTAaTOB

3naem: BaXXHOCTb TUITAHUPOBAHUS
NEPCIEKTUBHBIX LIENel NeSTeTbHOCTH C
Y4eTOM YCIIOBHH, CPEJICTB, TNYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAphEPHOT'0 pOCTa,
BPEMEHHOH MEPCIIeKTHBHI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyZa.

Ymeem: ycranaBnmBaTh NpHOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTonamMu OLIEHKH
PasHOOOpPa3HBIX pecypcoB (JINUHOCTHBIX,
NCUX0(U3NOTOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX H T.J.), UCIIOJIb3YEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Huctunnuna «Teopust ympaBieHHUs» OTHOCHUTCSA K 00s3aTeNbHON dYacTh OJoKa UCIUIUIAH
yuebHoro miaHa. [[ias ocBoeHHs JaHHOW TUCIMIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHUsI Ha YPOBHE CpeIHero (MmojgHoro) olmiero odpasoBanus. B
pe3ylbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJACHHS, HEOOXOAUMBIE IS
W3YYCHHS TIOCICIYIONIMX JUCIUIUIMH KaK 0O0s3aTelbHOM YacTH ydeOHOro INiaHa, TaK W YacTH

dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIA.

2. CTpyKTYypa TUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIMHBI COCTABIISET 2 3.€., 72 akaJIeMUYECKHUX Jaca.

CTpyKTypa AUCHUILIMHBI /151 04HOH (POPMBI O0y4YeHU S

OO0bvem nuctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMU | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpaMMmbl Ha
UHBIX YCIOBHSX, P MTPOBEACHNUN YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATUI KonuuectBo
p 4acoB
1 Jlexumn 20
1 CemuHapbl 22
Bcero: 42




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIUXCSl COCTABIISET

30 akameMHUYeCcKHUX YacoB.

CTpykTypa IMCUMIVIMHBI 1JIS 04HO-32049HOI opMbI 00yUeHMsI

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAMOIIUXCS C MeJarornyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3aliii 00pa3oBaTEeIbHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemect | Tun yueOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexkuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM AUCHUILTUHBL (MOYJIs1) B JOpME CaMOCTOSTENIbHON pabOoThl 00YYAIOIIHUXCS COCTABISET

48 akaleMUUYECKUX YaCOB.

3. Conep:kanue AUCHUTIHHBI

yrpasjieHus (MCTOprorpapuIecKuii u
KOMITApPAaTUBHBIN MOIXOBI K
MEHEPKMEHTY)

Ne [ HammeHoBaHue pa3ziesia Conep:xkanue
JUCIUININHBI
1. Hayusnsle nmikonsl 1 npupoa Ynpasnenue u menedscmenm. OCHOBHBIE TOHSTHA U WX

CpaBHMTEIbHAS XapaKTEPUCTHKA: STUMOJIOTHS, CO/Iep KaHue,
TpaHuIbl TNpUMeHeHus. lcTtopuueckue u  couManbHO-
SKOHOMUYECKHE NPEATOCHUIKA BO3HUKHOBEHHS
npodecCHOHATLHOTO MEHEKMEHTA.

Llkona nayunoeo ynpasnenus u €€ 3Ha4CHUE B MOBBIIICHUN
Mpou3BoAMTENbHOCTH  Tpynma. D.Y.  Telnmop  Kak
OCHOBOIOJIO)KHUK TIOCTPOCHHSA CHCTEMBbI 3 PEKTUBHOTO
npou3BojcTBa (Teinmopusm). Jlenrounwie rpaduku I.J1.
l'anrra. [Ipuknannas vayka o asmwkenun @. u JI. ['mibper.
Mexanuzauus tpyna u koHBedep I'. ®dopna kak HoBas
TEXHOJIOTHSI OpraHU3aly MOTOYHOTO BBITYCKa MPOAYKIIHH.
AOmunucmpamuenas wkoia ¥ KOMIUIEKCHOE YIpaBlicHHE
OPENpHUsITHEM: TEOpuu «aaMuHucTpauunm» A. daiions,
«panuoHanbHON Oropokparnu» M. Bebepa, «hopmanbHoOn
opranuzauum» I'. YpBuxa.

Illxona yenoseueckux omuowienuti U €€ pojib B HHTETPALIUN
W YCTaHOBJICHHWM «IIOAJMHHOW TapMOHMHM HHTEPECOBY
MEXIy pabOTHHKAMHU U aIMHUHUCTpAIei (HEOKIIACCHITU3M).
Bxiag M. ®ojutet B pa3paboTKy HIpoOJeM IPUPOILI BIACTH
U MecTa 4YelloBeKa Ha MPEeanpusITHh. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIIEIIUS «COLMAIBHOTO paboyero» J.
Mpbiio B HOpPOTUBOBEC KOHUEMIHMH «IKOHOMHUYECKOTO
pabouero» I'.  ®dopna. Ilpobnembl  0oOBEAMHEHUS
¢dopmanbHOl M HedOpManbHOW OpraHm3aluii B padoTax
Y. bepHapna.

Llxona nosedenueckux Hayx (buxesuopuzm) u e
WCCJIEOBAHNA: TIOBEJEHUYECKHUE CTEPEOTHIBI, METOMbI
HaJIQ)KUBAaHUSI MEXJIMYHOCTHBIX OTHOLICHMH, COLMAlIbHOE
B3aUMOJECHCTBUE M KOMMYHHKAallMd Ha IIPOU3BOACTBE.
Teopun wmotuBaumu A.X. Macnoy, @.M. Tepubepra,
J. MakKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
1p. BiausiHue pykoBoauTens Ha MOTHBAIIMOHHbBIE YCTAHOBKU




pabotHukoB (Teopuu “X” u “Y” 1. Mak ['peropa).

Llxona Hayku ynpaenenus W KOIWYECTBEHHBIH aHaIIN3
KadyecTBa NPHUHATHS ONTUMAaNbHBIX pemeHuil. Texromorus
A.A. bormanoa. Teopus o60mux cucrem JI. Qo
bepranandu. Kubepnetrmka H. Bmmepa. HccnemoBanwme
omepanuii (Teopuu MaccoBoro oOciyxuBaHui A. DpiaHra,
urp JIx. HeliMana, JMHEHHOr0 IIPOrPAMMHUPOBAHUS
k. b. Jlannura, AWHAMHUYECKOTO MPOTrPaMMHUPOBAaHUS
P. bennmana).

Opranu3zaius Kak 00beKT YIpaBIeHH
(cuCcTEeMHBIN U CyObEKTHO-OObCKTHBIM
MOIXOJIbI B MECHEKMECHTE)

Opeanuszayus: TIOHSATHE U CYIITHOCTb.

OcHnosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHECHHS,
KOMIIO3UIIMKA / JIEKOMIO3MIMK (€IUHCTBA aHalu3a W
CHHTE3a), IPOIOPIHOHATLHOCTH (TapMOHWH), CHHEPTHH,

HAaNMEHBIIHNX, WHPOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOT'€HE3A.

Kputepun xmaccupukanmu oOpraHu3anuil:  coIUaibHas
OpraHU30BaHHOCTH (dbopmanbHsIe, He(OpMaNbHEIE),
CTEIEHb B3aUMOJICUCTBUS c BHEIIHEHN cpenou
(MexaHUCTHYECKHE, OpraHndeckue), popMa coOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHULUIATbHBIE, YacTHBIE,

oOIIeCTBEHHBIC), MPAaBOBOE IMOJOXKEHHE (KOOIEPATHBEI,
XO3HCTBEHHBIE TOBAPHUIIECTBA U OOIIECTBA), OTHOIICHHE K
mpuOBUTH  (KOMMEpUYECKHe, HEKOMMEpUYECKUe), BHI W
XapakTep JEATeNbHOCTH  (HAy4HBIC, IPOMBIIUICHHEIE,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHEIC 17§ ap.),
MacCIITa0UPyEeMOCTh (xpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPUSTHS), OO0BEMY TMONHOMOYMK ((hrinaisl,
NPEJCTaBUTENbCTBA,  OTIENICHHs,  JOYepHHE  (QUPMBI,
MaTepUHCKHE KOMIIaHUH), (HOPMHUPOBAHUE OTHOIICHHUIA

BHYTpHU OpraHu3aluu (xoprniopaTHBHBIE,
VHAWBHLyaJTUCTCKUE, 3/IXOKpaTHYECKHE,
MapTUCUTIATUBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUs u yeiu OpeaHusayuu.
Konmemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHUS B IEJIOBOM MPAKTHKE.

JKusnennwlli yukn opeanuzayuu: TIOHATHE, KOHIIEIIIHH
JI. Teitaepa (1972), Ix. I'pucouna (1981) u N.K. Anuzeca
(1988), ux coxepkaHue, CpaBHUTEIbHAS XapaKTEPUCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMIIAHU.

Cucmema: noHsiTHe, 0a30BbIE COCTABISIOIIUE (DIIEMEHTHI,
CBS3M, BHEIITHEE OKPYKEHHE, OPTaHN3alMOHHbIE TPAHUIIBI) U
BBl (3aKpeITasg, OTKpbITasg). CTpyKkTypa W coJep)KaHue
CUCTEMHOTO  aHaJM3a B  MEHE)KMEHTE:  H3yYeHHUE
OpraHM3aliy Kak €ANHOro LEN0ro; Ucciael0BaHue e€ MecTa
BO BHENIHEW cpejie; BbIJACIEHUE YIOpaBIAlOUIEd U
yIpaBiisieMod ToacucTeM (CyOBbeKTHO-OOBEKTHBIH MOIXO0N);
noctikenne 3¢dekra cuHepruu 3a CYET MX NPaBUIBHOM
HaCTPOWKH.

Cpeoa  opeanusayuu: BHYTpeHHSS  (Ilenw,  3amadyw,
CTPYKTYpa, TEXHOJIOTUH YIPABICHUS, IEPCOHAT) U BHELLIHSIS
— mnpsMoro (TMOCTaBIIMKH, IIOCPEAHUKH, KOHKYPEHTHI,
KOHTAaKTHBIE ayJUTOPHH, TOTPEOUTENM) W KOCBEHHOTO
(monuTHYECKWE, TpaBOBbIE, JKOHOMHYECKHE, HAY4HO-
TEXHUYECKUE, nemorpaduyeckue, KYJIBTYpHBIE,
9KOJIOTHYECKHE, MEXIyHApOIHBIE (DaKTOPHI) BO3ACWCTBUS.
WHCTpyMEHTHI MOHUTOPHHTAa U CKAaHUPOBAHHS CPEIbI
(PEST-u SWOT-ananu3sl). AnanTanysi OpraHU3alul K




BHYTPCHHUM U BHCIITHUM U3MCHCHUAM.

VYnpaBneHueckuit  Tpyn @ H
cogepxanue  (PpyHKIHMOHATIBHBIH
MPOLECCHBIN TOJIXOJTbI
MEHE[KMEHTE)
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Ynpasnenueckuii mpyo kax o0cobwiti 6U0 uenoseyecKkoll
OesimenbHOCMU: ~ COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,

MpeaMer, CpeICTBa, coJiepKaHue, pe3yInbTar,
PErIIaMeHTUPYIONIUE IOKYMEHTHI.
Yuacmuuxu ynpaenenuecxozo mpyoa — PyKOBOIUTEIH

(high-, middle- u low-management) ¥ HCIOJHHUTEIbCKUI
MEHEJDKEPCKUN  Kopmyc. JIuHelHble W anmapaTHbIE
MOJTHOMOYHSL.

Ocobennocmu ynpagnienyeckoeo mpyoa — OpPUEHTalUs Ha
e M IIEHHOCTH OpraHu3alid; aJMUHUCTPHUPOBAHHUE
nporuenyp, o0ecneunBaINX COXpaHEHHE €€ CTPYKTYpBI U
MOJ/ICP’KUBAIOIINX ~ ONPEACICHHBIA  padouMii  peKuM;
AKLCHTBI Ha MH(POPMALMOHHO-aHAIUTHYECKYIO
JESITEIbHOCTh;  YEJIOBEKOOPUCHTUPOBAHHBIH  XapakTep;
yhopaBlieHHEe  BpeMeHeM UM JpYyTUMH  pecypcamu;
OTIOCpEIOBaHHEIE (HEMAaTepPHAIBLHBIC) PE3YIIbTATHI.
Ilpeomem ynpasnenueckozo mpyoa — wuHpopMarusa. Eé
OCHOBHBIC CBOWCTBA W XapaKTEPUCTUKHU. TpeOoBaHUS K
WHPOpPMAllUK B CHCTEMax YIOpaBieHUs. MeToasl ee
HU3MEpPEHHUSL.

Cpeocmea  ynpaenenueckoco — mpyoa:  WM3TOTOBJIEHHUS,
KOIMPOBaHMsI, Pa3MHOXKCHHUS, XPAaHEHUsS, TPYMNIIUPOBKH H
MOWCKa JIOKYyMEHTOB, 00paOOTKH, BBIBOJA W Tepemadu
uHpoOpMaIri. ABTOMaTH3UpOBaHHOE pabodee  MecTo
MeHepKepa:  TpeOoBaHMST K  €ro  MPOEKTHPOBaHUIO,
anmapaTHbIM CpPEACTBAM M HPOTrpaMMHOMY OOECIIEUEHHIO.
LudpoBoii MEHEPKMEHT M €ro 3HaYeHHWE B COBPEMEHHOW
YIIPABJIECHYECKOU MTPAKTHUKE.

Cooepoicanue  ynpasienweckoeo mpyoa —  (QYHKIUH
MEHE[DKMEHTa M HMX BUAbL: o0mume 0a3oBble —
TUTAHUPOBAHWE, OpTaHHW3alUs, KOOPIMHAIUS, MOTHBAIIMS,
KOHTPOJIb; OOLIME JOIMOJHHUTENbHBIE — IPOTHO3UPOBAHUE,
HOPMHPOBaHHE, NPOECKTHPOBAHME, PETYIUPOBAHUE, YUET;
MHTETPUPYIOIINE — PYKOBOJCTBO, JIUAEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIUH, YIIPaBICHUECKUE PELICHNUS; CTICIHaIbHbIC —
yhpaBiieHHe (UHAHCAMH, MPOU3BOJCTBOM, IIOCTaBKaMHU,
MapKETUHIOM, YEJIOBEUECKHUMHU PecypcaMu, 0€30MacHOCTHIO
U Tp.; CPEJOOPHUCHTUPOBAHHBIE — BHENIHHE, BHYTPCHHUE,

MPUYUHHO-CIICJCTBEHHbIE —  TIOJI3HBIC, OECIOJIe3HbIE,
BpE/IHBIC, MEHTaJIbHO-(PUKCUPYEMbIE — SIBHBIC, JIATCHTHBIC;
I10 JIOTHKE pacrpeneneHus - CBOMCTBCHHBIC,

HECBOWMCTBEHHBIE, nyOnupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBIA TOMAXOJBI: OT pa3ielieHus ACHCTBUU K HX
CUHTE3Y Yepe3 OM3HEeC-TIPOIECCHI.

Pezynomam ynpasnenueckoco mpyoa — yIpaBICHUECKHE
peueHus. Nx 3HAYCHUE, CYIIHOCTB, CBOMCTRA,
KJIACCU(PUKAITIS u THUIOJIOTHUSL. TpeGoBanus,
MpEeabsIBIsIEMBbIC K YIIpaBICHUYCCKUM perneHusM. Craann
MpoLECCa UX MPUHATHS U pealli3alyu.
OpeanuzayuoHHo-npagossle OOKYMeHmMbl,
pecnamenmupyrowue  YNpaeieHuecKylo  0esimelbHOCMb.
YCTaB MPEANPUATHA, YUPEAUTEIBHBIN IOTOBOP, CTPYKTYpa U
ITaTHasT YHUCICHHOCTb, IUTATHOE pacIluCaHue, IpaBuUiia
BHYTPEHHETO TPYIOBOTO pACIOpsKa, KOJJICKTUBHBIN
JIOTOBOD, 3TUYECKUHN KOJIEKC, MOJIOKEHUS 0
MOJpa3JICICHUsIX, JOJDKHOCTHBIE HWHCTPYKIIMM W HWHBIE




perIaMeHThI.
Cmpanosvie pasiuuus 6 NIAHUPOBAHUU U OpP2AHU3AYUU
ynpaenenuecko2o — mpyoa  (aMEpUKaHCKas,  SAIIOHCKasi,
3arnaHOEBpOIIeiicKast, poOcCUiicKas MO MEHEDKMEHTA).

PykoBoacTBO 1 muAepcTBO
(cuTyaniMOHHBINA M KOHTUHT€HTHBIN
ITOAXOABI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. YUeT WHIUBUIYaTbHBIX
OCOOCHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOIOTHH,
pecypcHoe obecriedeHne) W ee padOTHUKOB  (4epTHI
XapakTepa, TMCHXOJOTHs, MOTHBBI M  CTUMYJbI) B
3aBUCUMOCTH OT CUTYyalluH (CUTYallMOHHBIN TOAXON).
Pykosooumenv u e2co mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, JEMOKPATHUECKHNA U
muOepanbHblil) ©  Memoosl  ynpagneHus  (IIPaBOBBIE,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuansHo-Ticuxosorndeckue). OcobeHHOCTH WX BBIOOpa U
MPUMEHEHUS B COBPEMEHHON NPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: TmoHATHE, TIpUpOAa, BHUIBl (dOpMaNbHOE,
HegopMmanbHOe). XapakTepHble YEpThl M THIBI JIHICPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUI).

Teopuu nuoepcmea: «semukoro yenoBeka» (E. boprarr),
curyaionnsie  (D.D. ®dumiep), NCHUXOAHATUTHISCKUE
(3.J1. bepn), nuuHocTHO-cuTyauuoHusle (/x. bpayn),
arpubytuBaeie (P.  Xproz—P. [Ixuaerr—/x. Kypdmn),
obMeHa, wim TpaHcakTHoro aHamm3a (D. Xeiinep),
Ha ocHOBe xapu3Mbl (/. BepHer), TpaHchopMalmOHHOTO
mupepctBa (Ct. Komnmmns), naTepakTuBHOrO muaepcrtsa (H.
XotopH), cepBucHoro nunepctsa (P. ['punmud) u mp.
Huousuoyanvnvie  xauecmea — 1uoepog:  (pHU3MUYECKHE
(3HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), COLIMaJIbHbIE
(0OLIUTENBEHOCTS, CIOCOOHOCTD MPUBJIEKATh
K COTPYIHHYECTBY JpYyrux IIIOJel, yMeHue padoTaTh
B KOJUIEKTUBE, TAKTUIHOCTh, JUIJIOMATUYHOCTD), TPYIOBbIE
(HaLeIeHHOCTD Ha JOCTIKEHHE pesynbraTa,
JI0OPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (yBEpeHHOCTb B cebe, BSHTy3Ma3M, >KEJIaHue
PYKOBOJHTD, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIE (xoHUEeTIINH
. MaxkI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIC
(vonmermuu P, bBneiika, Jx. Moyrton, II. Xepcy,
K. brranmapa).

CunvHovle u crabvie cmopousl pyKOB0OCMSEd U TUOEPCmEd.
CpaBHUTEJbHASI XapPaKTEPUCTHKA.

Omepooicenmuocms U KOHMUHSEHMHBINE  n00x00. UX
BJIMSHUE HA OpPraHM3al[MOHHOE IOBEJCHUE M €ro HOBHIC
HACTPOMKHM, OCHOBaHHBIC Ha OaJlaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTE U KOJIJICKTHB.
CaMoMeHeKMEHT U
KOMaHJI000pa30BaHHE
(4e10BEKOOPUEHTHPOBAHHBIN 1
MIPOSKTHBIN MOIXO/IBI B MCHEKMEHTE)

Yenosex u cghepwvr eco orcuznu: 300poBbE (CaMOUyBCTBHE,
BHEIIHWWA BUJ, TIOJABWKHOCTH, HACTPOEHHE, THTaHUE,
PEXHM, CTIIOPT, COH), OKpY>KeHHE (POIHBIE, KOJUIETH, APY3b,
cocenu, ONIOHEHTHI), OTHONICHUs (0oOmeHue, Ipyxoa,
mo0OBb, CeMbsl), TpusBaHue (pabora, Kaphepa, OU3HEC,
npodeccus, 3aHATOCTb, COLIMATBbHBII cTaryc),
00eCTICYeHHOCTh  (IOXOMBI, PAacXOIbl, YCJIOBHUS >KHU3HH),
SPKOCTh  JKM3HH  (pa3BiICUCHUS, OTIBIX,  X000W,
MyTENICCTBUSA, BIICYATIICHUS), JTyXOBHOCTh (Bepa,
TBOPYECTBO, JTyXOBHOCTB), CaMOCOBEPIIIEHCTBOBAaHUE
(oOyuenme, pabota Hax CcOOOH, JHMYHOCTHBIA POCT).
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PeaxTuBHbIi

U IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm: OUpPEAETCHUE JIMYHBIX LEHHOCTEH
u nyteit ux poctmxennd. SMART-ananus u gepeBo 1eneu.
Oco0eHHOCTH MX UCIIONB30BAHUS B INIAHUPOBAHUM Kaphephl
(cTparerust caMOpasBUTHS).

Opeanuzayust  auunozo mpyoa. DakTopel € YCIOBH,
HampaBJICHHbIE HA TIOBBIIICHWE €ro pPe3yJbTaTUBHOCTH:
dhopmupoBaHUe u pa3BUTHE podecCHOHATBLHBIX
KOMIIETCHIIMH,  BbIpa0OTKa ¥ COBEPLICHCTBOBAaHHE
WHIWBUAYaIbHOTO  pabO4yero  CTWiIsA, OCHAIEHHE H
opraHmzanusl pabodero MecTa, BBEIOOpP ONTHMAIbHBIX
UCTIOJIHUTEIBCKUX U KOMMYHUKATHUBHBIX TEXHHUK.

«bonvwasn namépray gaxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHUKAa0EIbHOCTh M KOMQOpPT B
MEXKIIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpoxyire, TOHUMaHUE APYTHX, JOBEpHE, MPOLICHHUE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTaOMIBPHOCTE  yMEHHE  OOpOThCA 32  Pe3yibTar);
OMOITMOHATbHAS CTa0MIBHOCTHh (CTEMEHb CIIOKOWMCTBHA,
SHTYy3Ha3Ma " YBEPEHHOCTH WIIH, HA000pOT,
HanpsHDKEHHOCTH, HEPBO3HOCTH, MOJAaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIHPOTAa  HHTEPECOB,
KpEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTb K BOCHPHUSTHIO
HOBBIX UJICH).

IInanuposanue u ynpagnenue padbouum epemeHem (mavim-
menedxcmenm). KoHuenus «0ajaHca MEKIY JIHMYHOU
KU3HBIO ¥ paboToiy. MeToauKH opraHu3aluu |
sddextuBHOTO Wcmonb3oBaHuss Bpemenu: ALPEN-meron,
nupamuga @panxnnza, npuHnun Ilapero, anammu3 ABC,
Matpuna [l. Ditzenxayspa, CIUCKH 3a/1a4 U eI, UHTEIJUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTH Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv 6 maiim-menedsicmenme. OCHOBHBIC OIIUOKH,
MPEMNSTCTBYIONINE BBIMOJHEHUIO ITOCTABICHHBIX IENeH, H
CIOCOOBI X KOPPEKTUPOBKH (MCITPABIICHUS).

Ilepconan xax umnepamusHulii pecypc opeanu3ayuu u ee
2NIaBHbII UHMENIeKmYanbHblll Kanumasi. HoBble KOHIeNIUn
HR (paxokparus, reidiMu3anus, yHpaBlI€HHE HPOEKTaMHU,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpaBJICHUE 3HAHUAMHU H
JIp.) ¥ MIX BIIMSTHUE HA PAa3BHTHE KOJJICKTHBHBIX OpM Tpya.
Komanooobpaszoeanue — cospemenHas npozpeccusHas
gopma xoonepayuu u compyoHUUECmMBA 8 OPSAHUZAYUU.
[MonsiTiie «koMaHIbl». E€ OCHOBHBIE THIIBI: BEpPTHKAIbHAS,

TOPU30HTAIbHAS, KOMHUTET, CreIaTN3UPOBaHHas,
camoyImpasisiemasi, BupTyansHas. Ctaaguu (opMupoBaHusl.
JleTepMuHaHTEI ee CIUIOYEHHOCTH: KOMaH/IHbIE

B3aMOJCHCTBUS, oOrmre enu, IIPUBJICKATEIILHOCTD
KOMAaHJIbI JUIsl KOKJOr0 €€ 4Ji€Ha, MOTUBALUi yYaCTHUKOB,
COIMATBLHO-TICUXOJIOTUYECKUN KJIMMAT (OpraHu3alloHHas
KYJbTypa), TPYIIOBOE MPUHITHE PEIICHHUH.

Ynpasenenue roungprukmamu 6 komanoax. VX TpUIHHBI
(HegocTaTok pecypcos, HEYETKOe pazaeneHue
00s13aHHOCTEH, KPU3UC KOMMYHHKAITUH, JTHUYHOCTHBIC
aCmeKThl, pas3IUYds BO BIACTH M CTaTyce), CTHIH
(KOHKYPCHTHBIH, YKIOHCHHE OT KOH()JIMKTA, KOMIIPOMUCC,
MIPHUCIIOCOOJICHUE, COBMECTHAs JESATENLHOCTE) W METOJBI
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[ToTeHnumanbHBIC BRITOABI U U3IEPIKKH.

yperyiaupoBanust (e BBICIIETO  YpOBHS, Topru /
[IEPETOBOPEI, [TOCPEAHUYECTBO, CTUMYJTUPOBAaHNE
KOMMYHUKAIIHAHN).

Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Hns

MIPOBECHUS

y‘IGGHBIX 3aHATHI 110 JUCHHUITIINHE

HCIIOJIB3YIOTCHA

pas3u4YHbIe

oOpa3oBaTenbHbIe TEXHOJOTHH. [l opraHu3aluu y4eOHOTO MpoIecca MOXKET OBITh HCIOJIB30BAHO
ANEKTPOHHOE 00yueHue U (MM ) TUCTAHIIMOHHBIC 00Pa30BaTEILHBIC TEXHOIOTHH.

5. OneHka IaHMPYEMBbIX Pe3y/JIbTATOB 00y4eHusl

5.1 CucreMa oleHUBAHUA

®opMa KOHTPOJISA Makc. K0J1M4ecTBO 0aJJI0B
3a oany Bcero
paborty

Texymmii KOHTPOJIb:

- OTPOC 5 6annos 30 b6annos

- yyacTue B 00CYXJIEHUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3aHATHUAX

- BBIIIOJTHEHUE IIPAKTUYECKUX 3aJaHUN Ha CEMUHAPCKUX 3aHATUAX 10 b6annos 10 6annos

- BBINIOJIHEHUE KEHCOBBIX CUTYalUH 10 6annoe 10 6annos

[TpomesxyTouHas arTecTanus — YK3aMeH 40 6anoB

HToro 3a cemectp 100 6annoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
mIKany oneHok EBpormeiickoil cucteMsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIUIICH:

IIxana
100-6annpHast mkana | TpagunuoHHas mKana ECTS
95 -100 A
83 o4 OTJINYHO B
68 — 82 XOpOIIIO 324TEHO C
56 — 67 D
50 _55 YIOBJIETBOPUTEILHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIHHO HE 3a4TEHO =

5.2 Kputepuu BbICTaBJIEHHS OL[eHKH 110 JUCIHUIIIMHE

Baxael/ | Ouenka mo Kputepuu oueHKH pe3yjbTaTOB 00y4eHUsI MO JUCHUIJINHE
HIxkana | gucHUIIAHE
ECTS
100-83/ OTJIMYHO BricTaBnsieTcst 00y4aromemMycs, €ClIu OH TITyOOKO M MMPOYHO YCBOWII TEOPETUUCCKUHN U
AB MPaKTUYECKUIA Matepuall, MOKET IPOJIEMOHCTPUPOBATH OTO Ha 3AHATHAX 1 B X0z
MIPOMEXYTOUHOM aTTeCTaIUH.
OOy4aronuiicss UCYCPITBIBAIONIC U JIOTHYECKU CTPONHO U3jIaraet y4eOHbI MaTepHa,
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

YMeeT YBSI3bIBaTh TEOPHIO C IIPAKTHKOM, CIIPABISIETCS C PeIICHHEM 3a/1a4
npo¢ecCHOHANBHON HAIIPaBICHHOCTH BEICOKOI'O YPOBHSI CIIOXKHOCTH, TIPABUIILHO
00OCHOBBIBAET IIPHHSTHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOM 1 poecCHOHANIbHOM TUTEepaType.

Or1ieHKa M0 AUCIMIUINHE BBICTABIISAIOTCS 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HAeT TEOPETUICCKUN M MPaKTHISCKUN

C MaTepuai, FPaMOTHO U MO CYLIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
MIPOMEXYTOUYHOH aTTeCTally, HE JOMYyCKas CYIIECTBEHHBIX HETOUHOCTEN.
OO0y4aroniuiicss IPaBUIIEHO MPUMEHIECT TCOPETHUSCKUE TTOJIOKEHUS TIPH PEIICHUN
MPaKTUIECKUX 33a]1a9 IPO(PECCHOHANBEHON HAPABICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 NpodecCHOHAIbHOM TUTeparype.
OrieHKa o JUCLHUIUINHE BBICTABILIIOTCA 00yUalomeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILIHKY.

67-50/ YIIOBJIETBO- BricTaBnsiercs oby4aromemMycsi, €Cli OH 3HAeT Ha 6a30BOM YpOBHE TE€OPETHUECKUN U
D,E PHTEITBHO MPaKTHIECKAN MaTepual, I0MyCKaeT OTACIbHbIE OIIMOKH MIPH €T0 U3JI0KCHUN Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OO0yJaroniuiicsi UCTIBITEIBACT ONPEIeIEHHEBIC 3aTPYAHCHUS B IPAMCHCHUN
TEOPETHICCKUX TTOJIOKEHUH MIPH PEUICHUH MPAKTHYECKUX 33124 MPO(ecCHOHaTBHON
HaIPaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HEOOXOIUMBIMU IS
9TOro 6a30BBHIMU HABBIKAMH U PUEMAMU.

JleMOHCTpHpYeT H0CTaTOYHBII YPOBEHb 3HAHHS yUeOHOM IUTEpaTypsl IO
JUCIIUIUINHE.

OrieHKa Mo JUCHUIUINHE BBICTABIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIUHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«J1OCTaTOYHBIIY.

49-0/ HEYJIOBJIET- BricTaBnsiercs oby4aromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
FFX BOPHTEIEHO U NPaKTHIECKHUii MaTepHal, J0MycKaeT rpyObIie OMMOKH MPH €T0 N3JI0KECHUHU Ha
3aHATHAX U B X0J1€ IPOMEXKYTOUHOM aTTECTALMH.

OOyJaronIuiicst UCTIBITEIBACT CEPhEIHBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
MOJIOXKCHUH TIPU PEIICHUH MPaKTHICSCKUX 33729 PO(eCcCHOHAILHONW HAPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CII0KHOCTH, HE BJIa/IeeT HEOOXOAMMBIMH JUIS ATOTO HABBIKAMU U
IpUEMAMH.

JlemoHCTpHpYeT pparMeHTapHbIe 3HAHNSA YIeOHON INTEpaTyphl 110 TUCIHIUINHE.
OrieHKa M0 JMCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C y96TOM pe3ylIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHiuu Ha ypoBHE «10CTaTOYHBINY, 3aKPETUIEHHBIE 3 IUCIUILUIMHON, HE
c(OpMHUPOBAHEL.

5.3 OmueHouynble cpeacrBa (MaTepuajbl) sl TeKyNIEro KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMH 00yYaIOIUXCs MO0 TUCIUIIIHHE

BOl'lpOCbI AJIS MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIECro KOHTPOJIA yCIIEBA€EMOCTH

1. UcTtopuueckue U COIUATBLHO-I)KOHOMHUYECKUE MPEANOCHUIKH BOSHUKHOBEHHS MPO(ECCHOHATBHOTO
MEHEIKMEHTA.

2. YupasneHue U MeHEJUKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEIIbHAS XaPAKTEPUCTHUKA.

3. [lIkona Hay4HOTO yIpaBJICHUS U €€ 3HAaYCHHUE B OBBILICHUH ITPOU3BOIUTEIIBHOCTH TPYa.

4. AIMUHUCTpPATUBHAS IIKOJIA U KOMIIJIEKCHOE YIPaBJIEHUE NPEATPUATUEM.
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5. llIkona yenoBe4ecKUX OTHOUICHUHN U €€ POJIb B BBIICICHUHU YEIOBEYECKOTO (hakTopa Kak OCHOBHOTO
3JIeMeHTa NOoBbIIIeHUS () (PEeKTUBHOCTH PadOTHI JIto1eH JIF000H OpraHu3alnu.

6. [llkona moBeeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIICTOBaHUS.

7. KonuuecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPaBICHUH.

8. CpaBHUTEIIBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIENN MEHEI)KMEHTA.

9. CuctemMHbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOIXO/bI B YIIPABICHUH.

10. TToHsATHE U CYIIHOCTH Opranu3anuu. Kinaccudukaius opranu3ariuii.

11. Muccust m nenu OpraHM3aluy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOIO YIpPaBJICHUS B
COBpeMEeHHOM nenoBoil npaktuke. Konnenmus ynpasinenus no ueiasym (MBO) I1. [Ipykepa.

12. )Ku3HeHHBII UK OpraHu3aluu: MoHsaTue, kouuenuuu A. Aauseca u JI. I'pelinepa.

13. IloHaTHs «cUCTEMAay, €€ COCTABIIAIOIIHNE.

14. CyOBbeKTHO-00BEKTHBIN MTOAXO0 B MEHEDKMEHTE.

15. Cpena opraHusanuu: BHYTPEHHsISI U BHEUIHsSS. VIHCTpyMEHThl MOHUTOPHMHIA U CKaHUPOBAHUS
cpenst (PEST-u SWOT-ananu3br).

16. VYmnpaBneHueckuili TpyAa KaK oOCOOBIM BHJ YEJIOBEYECKON JEATEIBHOCTH. YUYaCTHHUKHU
YIPABIEHUECKOTO TPyAa. YPOBHU YIPABICHUS B OpPraHU3aLIUH.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cszyromue QyHKIIMH MEHEHKMEHTA.

19. lenerupoBaHue MOJIHOMOYHUM U OTBETCTBEHHOCTh B MEHEIP)KMEHTE.

20. YnopaBieHUYECKHE pEUICHUs KaK pe3ylbTaT yIpaBJleHUYeCKoro tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOWCTBA, KJIaCCU()UKALIMS M TUTIOJIOTHSL.

21. Metonapl ynOpaBlIeHHsS: [PABOBbIEC, OPraHU3alMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKUii U aubepanbHblil. OcOOEHHOCTH UX BbIOOpa
U IPUMEHEHUS B COBPEMEHHOM YIIPABICEHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOLIUE YIPAaBICHUYECKYIO AEATEIbHOCTh
OpraHu3alMH.

24. CymHOCTb U MOHATHE OpraHU3allMOHHON KynbTyphl. KynbTypa kak ¢akTop 1e10BOM aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
Bnusinue u Bnactb pyKOBOAUTEINS B OPraHU3aLIUH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: AJIEMEHTHI JINAEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepnsle ctuiin auaepcrsa. Teopuu P. brelika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpynoBoii KOJUIEKTHB KaK COLIMAIbHO-DKOHOMMUECKAsl CUCTEMA.

30. Komanmoo6pa3oBanne Kak yciioBrue GOpMUPOBAHHS CaMOOOYUAIOIICHCsT KOMITAHUH.

31. KomrulekToBaHUE yNpaBIEHUYECKMX KOMAaHJ: pOJIEBbIE MOAXO0Abl. POPMUPOBAHHE KOMAHIHOIO
yXxa.

32. ®opmupoanue 3(pPpeKTUBHOM CUCTEMBbI MOTUBAIIUN COTPYJHUKOB B COBPEMEHHOM OpraHn3aluy.
33. Vyactue paOOTHMKOB B ympaBieHHH. ['pynmoBoe mnpusstue pemenuil. Hedopmanababie
KOJIJICKTUBBI (TPYIIIIHI).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBbIE W3MEHEHHUs, MPUYMHBI COMPOTUBIIEHHS IepcoHaa
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. Meroas! ynpasienus KoHpaukTamu. Poiab pykoBoauTens B pa3pemieHnn KOHGIUKTOB.

36. TaiiM-MeHEI)KMEHT Kak cuctema. METOAMKH oOpraHu3anuu U 3>(PQPEeKTUBHOIO HCIOIb30BAHUS
BpPEMEHH.

37. llonxonpl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue neHHoctei. Llenenonaranue u
OpraHu3alys BPEMEHHU.

38. Texnuka nocraHoBku 1eieit SMART.

39. ba3oBble TEXHUKH IUIAHUPOBAHUS U yIIpaBieHUs BpeMeHeM. KOHTEKCTHOE TIJITaHUPOBAHME.

40. Kontpoub B TaliM-MeHekMeEHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

HpaKaneCRue 3aJaHUuA AJA TEKYIIEro KOHTPOJd yCneBaeMOCTH
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Keiic-curyanus: «Kapbepa Bbinia GoKOM»

Tarbsina YanublruHa, OTKpBIB MEHIO, MEUTATENIbHO YibIOHYyNack. HakaHyHe oHa BepHynach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrienrpaHcaop», B KOTOpoi oHa pabotana, mocrasisia 400-
TOHHBIA PpEaKTOp MecTHOMY HedrenepepabarbiBatomieMy 3aBony. PuHaNbHAs CTagus BBITPY3KU
peakTopa ¢ OaprKu 3aHsu1a IOYTH HEJEI0, M 3TH JHU TaThsHA IPOXKNUIA OYeHb HHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHCTana MEHIO, TOKa
ounmant BekMAN. — JlaBaiiTe UepHUYHBIHN AecepT AJI Hadana — CErofHs HauyHeM ¢ KoHua. M nBa
Ookaia BUHAa — BOT TAKOr0. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit Gokan mpeaHa3zHauancs mojnpyre, ¢ kotopod Tartesna paGorana B UT-otaene: obe
JEBYIIKA OTBEUYaIM 3a pa3pabOoTKy MPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Ipy3a.
CoOctBeHHo, TaTksHy BBI3BaIM Ha OOBEKT, YTOOBI OHAa OblIa IOJ PYKOH, €cilid B Iporpammax
ciyantcst cooii. Ho Bce paboTano kak wackl, u TaThsiHa, 4TOOBI HE CHAETh 0€3 jela, HalpOCHUIach B
ITOMOLIHUIIBI K MHKEHEpPaM, pyKOBOJUBILIMM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nounuia Tede Ha nojab3y. Cusens kak camoBap!

— W OGypimro! S Ham BHHA 3aKa3aiia, Tak 4TO Mpejajiararo Tebe OCTaBUTh MAIIMHY T/Ie-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak n cnenana. JlaBaii, paccka3blBai.

B Cubupsp Taresny nossan Koncrantun Eropos, HayanpHUK OTA€Ia TPAHCIOPTUPOBKH IPY30B
«Cnenrpancaopa». [log koHen, KOMaHAUPOBKU OH NPEAJIOKUI €il nmepeiitu B ero otaein: «llogymait,
IIOTOBOPU CO CBOEH HavyaJIbHUIIEH, 3aKOHYU TaM CBOM Jiejla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OOoJIbIIIe HPABUTCS, /1A M TOJIOBA Y T€0Sl HA MECTE, a OCTaJIbHOMY HAYUHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3assuia noapyre Yarisirnna. — OH 1o3Bain K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna riaotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anace g B UUT. Tel cebe He npeacTasisenib: 1 npopadoTana HEJENII0 Ha pa3rpy3Ke
KaK JIOIIaJb U Cpa3y MOYyBCTBOBajda ceds ayymie. A?

— Jla siicbopust 3TO: HOBBIE JIFO/IM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM JAoJblie noApyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
mo3BaJi Kk cede He ee. «XoTd Ha Kol MHe pabora B nose? He moe 310, — nonymaina ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3a1a4H, LIETU, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOUIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He odwuchsle, uto nu. He 3Hato. MHe Tam
nHTepecHee. B obmiem, cBanuBaro s OT Hallel IPbIM3BbI.

JIrogMmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [opoxnu, ona xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 geramu. Jleno pemeHHoe. EropoB ke aBTOpUTET: pa3 MO3Bajl, OCTAJIBHBIE UTO —
pOTUB OyIyT?

— Hy, torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHONH. — YTOOBI y TeOs BCe MONTYyUUIIOCH!

— Awmunb!

Heoxunannwblii 6apbep

Co nmus Bo3Bpamenus u3 Cubupu mponuta yxe Hemens, HO TarbsiHa Bce HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIe. Ta Obla TO 3aHATA, TO Ha BbIe3/le, TO Y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eopruesna KynunoBa mpunuia B kommnanuto Oosee 20 jeT Hazad w3
xumudyeckoro HUU, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHMWIIa Mpodeccuio u
nopocina 1o pykosogutens U T-oraena n 3aMecTUTEN TEHAUPEKTOPA.

! Kapbepa Beinna 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpaiueHus:
17.03.24). — TeKcT: DIIEKTPOHHBIIA.
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[Tocne komanaupoBku TaTbsiHa ¢ SIBHOW HEOXOTOM IMOSBISIACH B OTHEIIE, YErO PAHBIIE 3a HEH
He 3ameuanock. OmasnpiBasia. Ha nenoBble muchMa KoOJUIeT OTBedajga € OOJBIION 3aJEpPIKKOM.
«VI3BuHUTE, CTy4aliHO ynanuia», — OOBSICHsIA OHA HECKOJIBKO pa3 B MHUCbMax.

— Yto0 310 ¢ HEN? — nouHTepecoBanach kak-to Mpuna Kynunosa.

— A Bbl pa3Be He 3Haere? OHa ke nepexoaut Kk EropoBy, oH mo3Bai ee k cede, — OTBETUIIA
0JlHa U3 coTpyAHUL. — Bce B Kypce. Mbl 1axke OTMETHIIN 3TO JIEIO0.
«MHTepecHoe kuHO, — noxymana Kynunosa. — BooOre-To s ee HUKy/Ja HE OTIyCKajla — Y

HAC ¥ TaK JIIOJIe He XBaTaeT. A OHa y MEHS JJaKe pa3pelleHus He ClpallinBalia, He TOCOBETOBAIACH).

UYepes nenp Mpuna ['eoprueBHa codpana Bech OTaEI.

— VY Hac mnosBWIach HOBas 3ajada. byxrantepbl nompocwid HUHTErpupoBath «1C» c
mporpaMMaMu ydeTa JIBIXKEHHsS Tpy30B. Kpome Toro, Hameudaercs OOJBIION MPOEKT — IOBE3EM
neranu TypOun Ha ['DC. Ham HyxHO Oymer JOBeCcTH 0 ymMa MporpaMmbl MOHUTOpPUHIA I'PY30B H,
BO3MO’KHO, TOMOYb WHKEHEPAM ONTUMHU3UPOBATH PACUETHI.

Ycnpimas 0 HOBOM OONBIIOM MpoekTe, TaThsiHA 3aBONHOBaiach. [IPOEKT OBLT CIOMKHBINA:
MPEANOJIArajioch MPUBICYCHUE aBTOMOOMIIBHOTO, KEJIE3HOAOPOKHOTO U BOJHOTO TpaHcnopTta. HyxxHO
OBLIO MPHUIYyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTath 3((HEeKTUBHOCTH UCTIOIB30BAaHUS KPAHOB,
Oapx. M, BeposATHO, MOJHMMATH JUHHUHM 3JIEKTPOIEpPEeaad W IyTENPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoXkHO, 51 yke Oyay 3TUM 3aHUMaThcst y EropoBay, — oOpaioBanach oHa.

— KoMy dyem 3aHMMaThCsi — TOSICHIO MOTOM MOApOoOHee, — moasIToxmia KyauHoBa. —
YanneiruHa, a BaM MoKa HY)KHO OY€Hb MOCTapaThbCs 3aBEPIINTh MPOLUIbII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBopmIId, 4TO B IIEJIOM HEIJI0XO0?

— Jla, ecnu 3a BaMH MOCTOSIHHO TprcMmaTpuBaTh. HO cTOMT OTBEpHYTHCS — M BBl paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO Iepe/ieTbIBaeTe BCE, Ha 3TO YXOAUT Macca BPEMEHH. . .

«YTto 310 ¢ HeN? — pazoznunack TarbsiHa. — OOBACHIATH HAJO TOJIKOM, TOT/Ia U MEPEC/IbIBATh
HUYEro He MPHUAETCS — a TO MIYT KO3JIa OTIYIIEHUs ! ».

Y YamneiruHoi OblTa OJIHA OCOOCHHOCTH: €CJIM OHAa Yero-HUOyAb HE IOHHWMalla, TO BCE
TpakToBasia To-cBoemMy. HauanpHuna mpocuna ee: «Ecnu uro, mpuxogute, yrounsiite. [1o mo0siM
Boripocam». Ho mocne Toro kak KynanHoBa 1e1MKOM OTIIpaBHJIa B KOP3UHY €€ MPOoeKT, Yaripiruuaa
cTapanach C HEl MOMEHbIEe KOHTaKTHpoBaTh. «OHa MPOCTO He BpyOWIach W BBIOpOCHIIA BCE, —
x)anoBanachk TarbsiHa nmoapyre Jlrogmuie. — BooOliie MeHst H BO UTO HE CTaBUTY.

nu gau, HO TaThbsiHa HUKAK HE MOTJA 3aBEPIIMTH CBOM JAena. A J0 ATOT0 OHa HE XoTeja
ouIIMaIBLHO TPOCUTHCS B IPYroil oTAen. PykoBoauTenpHUIIA TOpYyYniIa e NpuayMarb 1 000CHOBATH
QITOPUTMBl HHTETPALIMA HECKOJBKUX JIOTUCTHUYECKUX mporpamMM. [loToM HyXHO OBUIO MOMOYB
KOJUIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBajuiia MEHs JIellaMu», — 3Ju1ack TarbsHa.

[ToHsB, 4TO TaKUMHU TEeMIaMH OHAa HUKOIJa HE 3aKOHYHUT, TaThsHA pelInia MOTOBOPHUTH C
Kynunosoii.

— HWpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s Xouy HepedTd B oraen k KoHCTaHTHHY
Eroposy.

— Ja, KoHCTaHTHH COBETOBAJICS CO MHOW MO 3TOMY MOBOAY. A BBI, KaK 5 OHUMAIO, PEIIIIN
MPOCTO MOCTAaBUTh MEHS Tepes] GaKkToM.

— Her. Xorena ckazaTth BaM paHbllle, HO HaJEsJach CHadala 3aKOHYUTH CBOM JeNa 37echb. Y
HETO B OTJeJIE MHE UHTEpEeCHEH — TYT CKy4yHO. S Tam Gosbiiero 100bt0Ch. U MOIB3BI OT MEHs OyeT
OoJbIIe.

«To ecTh TBI TYyT TpHW TOJa pa3BieKalach, YTO JU? — BO3MYTHJIAch npo ceds KyaumHoBa. —
Jlroqu BKIAABIBAIOTCA, a JUIsl TeOs 9TO JUIIb CKydHO? MHTEpeCHO — HE MHTEpecHO... MBI ke He B
UTPYILKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAXO0JIOM K paboTe. 3a Tpu roja y Bac HET 0COOBIX
nocTrkeHnil. OuH pa3 Bl ChE€3UIM B KOMaHIUPOBKY — U Bce? Pemiin nonpomarbesi?

Kapnepa camoit Mpunsl KynnnoBoii ckiagsiBanack noiaro. OHa MHOro padoTtana, mpexae 4em
ceMb JIeT Ha3aJ BO3MVIaBWIa OTAEI HSTOM YaCTHOM TpPAaHCHOPTHOM KOMMaHWUU. S3bIKK
MPOrpaMMHUPOBAHHUS, YIPaBICHUYECKOE OOpa3oBaHHE, CTAXUPOBKA B EBPOIMEHCKUX M a3MATCKUX
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JIOTUCTUYECKUX LIEHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JIUIUIOMOB, cepTHdukaroB. B yrmy
CTOSUIM CTaTy3TKU 3a CHOPTUBHBIE JOCTHIKEHMs: KOIJa-TO OHa NpO(EecCHOHANIbHO 3aHHMMAalach

6eroBbiMH JbDKaMU. «CTONBKO JIET HA OJHOM MecTe, — B3JI0XHYJa TaTbsiHA, OrJIAAbIBas KaOMHET
PYKOBOJIUTENBHULIBI. — I OBl TaK HE CMOTJIa.
— B ofmem, s %1y OT Bac pe3ylbTaTHBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJICTBO OAYMHEHHON. — A Janbllie IOCMOTPUM.

Kynunosa B3rmsagom nposoauina TaTesiHy 10 aBepu kabuneta. IlozBonuna Eropomy: «Kocts,
Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TexX, KTo BaM npurisiHyics. Ho Yannelruny noka He tporaiire. Ona
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HYXHBIH HaM PaOOTHUK.

Otnyckarh ee HAaYaJIBHUK OTZEJa HE XOTeJa €I1e U II0OTOMY, YTO 3TO MOIJIO CTaTh IIPUMEPOM JUIS
npyrux. HekoTopslM coTpyaHMKaMm, 3Haja OHa, XOTEJIOCh Obl IEpedTH B Jpyroe mecro. Ta ixe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAA TPU Ha3aj MPOCUIIach
Ha MOBBIIICHNE BO (POHT-0(UC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 34eCh HET KypCOB IO BbIOOpY, — 3asBMJI TOTJa I'e€HIUPEKTOP
KoMIlaHuu Dayapa Mo3xyxuH. — PaTkuHa HyxHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC ITEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpOJABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JI0KA3al, YTO YMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — M yxe coOupaercst Kyna-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO TIOHUMAET, KaK YCTpOoeHa KoMIaHusl... A HarubIruHa U 3TOro, moxoxe, He
IIOHSUIA EILEe».

[Tocne pasrosopa ¢ HauanpHULEH TaTbsHA HE BbIAEpKAJIa U Hanucana EropoBy. «KoHCTaHTHH, 5
XO0uy K BaM IIEPEUTH, HO HAaYaJIbHUIA MO He OTITycKaeT. [flomorute MHe», — 3aKOHYMIIA OHA IIMCHMO.

EropoB cummaTtu3upoBai Mojoaoi corpyanune. Ha npoekre B Cubupu oHa MOHPABHIACH €TO
[IOJTYMHEHHBIM, ITOMOrajga 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEAJIOKHIN €My B35Th TaThsiHy K
cebe. «Ho uto s mory chenatb?» — B30XHYJI OH M Hamucall: «51 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM DPa300paThCsl M 3apyUMThCs MOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B o0miem, Haio 10Ka3aTh,
YTO 5 YErO-TO CTOIOM.

Ccopa Ha coBelIaHUH

UYepez wMecanr B KkabuHere reHaupekropa «CreurpaHciopa» MpPOXOJWIO COBELIAHUE.
PykoBoauTenu nonpasnenenuit, pUHaHCOBBIN TupekTop U cotpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynath cropoHHee [1O 115 TpaHCTIOPTUPOBKYU IPY30B MO peKaM B TOTOBOM BUJE, «B
KOpOOKe», WM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JOpabOTaTh €€ Mo/ ceosl.

CoBemanne Havana HMpuna KynuHoBa, MO MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
IpOrpaMMHOE 00eCrieueHUE LIETUKOM.

— MbI 3HaeM 3Ty KOMITAaHHIO JIaBHO — MX MPOAYKT BBICOKOTO kaydecTBa. COOEB HE JAET, UTO
BAYKHO 1P HAILIUX 3a/a4yax.

— 1 He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YMcie s cels, B3sula clioBO TaThsiHa
Yanueiruxa.

Havanphuna ceepnuna ee B3riggoM. OHa SBHO paccuMThiBajla Ha TO, YTO NMOJYMHEHHAs He
CTaHET CTaBUTh I10]] COMHEHHUE €€ 3aKII0YCHHUE.

— Ecmu mb1 Bce ke kynmum 510 [IO, TO OmsATh CTOJKHEMCS CO CTapo mpooOieMon, —
npopowkmia TaresHa. — OHO OyeT JIUMIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM 110 — Gyxraiarepckum,
MOHHUTOPHHIa JJIsi PYKOBOJCTBA, CIIyTHMKOBOIO CleXeHus. B wurore Bce mpuaercss Ha KOJICHKE
J0JIeNbIBaTh HaM. A €clii B3ATh MoJy(haOpuKaT, Mbl CMOXKEM IOTOM JIOBECTH BCE JI0 yMa, BHEIPATH
HoBbIe mapameTphrl! U Tak, 4To Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOpatuiach K Held HavyanbHHIA. — Korma 3To BBl CTalid 3KCIEPTOM IO
ONTUMM3ALMU PAOOTHI PA3HBIX CUCTEM?

— Kora BbI nopyunnu MHe pa3o0paThCs, U3-3a Yero y Hac OOJIbIINE U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYNIaéM B FOTOBOM BHJE. A MOTOM IBITAEMCS CJIENUTh U3 3TOTO HEYTO €IUHOE. A Tak He
nostyuutcs!
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OO6cyxaeHne nepepacTano B INI0X0 CKPHIBAEMYIO CCOPY.

— Yro BBl NbITaCTECh JOKa3aTh? — Yyxke He caepxkuBagach KyaumnoBa. — CBoro
KOMITeTeHTHOCTh? UTOOBI Bac niepeBenu k Eroposy?
— BoBce Her, — omnpaapiBanack YarupIruHa, MBITasCh CKPBITh BOJHEHUE. — S UMb X04y

MOKa3aTh, 4YTO C TEXHMUECKOM TOYKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PeIICHHS.

— Ob6ocHyiiTe, — BMEMIAICs TeHIUPEKTOP.

Onnako K jaetanbHbIM nosicHeHusM WT-cnernmanmuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, 4To Ta omubaeTcs, mpu 3TOM OepeT Ha ce0s CMeNIOCTh PacCyXJaTh O MpeAMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ H
MOKYTIKEe TOTOBOro pemienusa? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chlNaja
Borpocamu Kynunosa.

[Tocne coBemanus YamnpirnHa ModyBCTBOBasia cedsi mojaBlieHHOW. « uepT MmeHs AepHyI
MOWTHU NMPOTUB HAYAJBHULIBI, JIa €Ille, He UMes Keyne3Hoi aprymentanun? Y EropoB Heog00pUTeIbHO
Ha MEHsSI CMOTpel...» — B3Abixana oHa. Jlrogmuna PatkuHa, yBUAEB MOAPYry B TaKOM COCTOSHUW,
[IOTBITANIACH €€ YCIIOKOUTbD:

— Ilompyra, Tebe mameukn wiu exats? Tbhl uaems mo rpabiasM, HaOWBaellb IIWIIKH,
cTapaelibcs 9To-To J10ka3aTh. OHO Tebe Hano? Eciau Thl XO4Uellb MepeBECTUCH, TaK Ceai TakK, YTOObI
Kynunosa 3axotena tebe momous. Cama. A He HacTpamBail Bcex mpoTuB ceOs. OHa ke HOpMalbHas
TETKA.

«A peiicTBUTENBHO, — 3aaymanach TarbsgHa. — UTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeOoM,
HaYyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTpHUT... Hajno kak-To ucnpaBUTh
cutyanuio. Ho kak Tenepps HalaauTh OTHOILICHUS U, TJIABHOE, IEPEHTH Bce ke K EropoBy?».

Kak noctynute Yanasirunoi?

Bonpocwi:
1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBIX TaThsiHa MpPUHSIIA PEHIEHWE CMEHUTHb OTJIEN, OKa3alUCh
perarnmMu s Hee'?
2. Hackonpko 06/ 1yMaHHbIM ObLIO penieHne TaTbsaHbl?
3. OnummmTre, KaK OpraHU30BaH MPOLIECC MPHHATHUS pelleHui B komnanuu? KTo B Hem yuacTByeT?
4. Kaxue HedopManbHbIE PO Bbl 3aMETHIIM B opranuzanuu? Memaer Jin 3To pabodeMy Iporeccy
WK nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?
5. B yem cocrosina rnaBHas ommOka TaTksHBI, KOTJa €€ MPUIJIacuiId Ha HOBYIO paboTy U cpasy
ocJie BO3BpAIlleHUsI U3 KOMaHAUPOBKHU?
6. B uewm 3axitoueHa cyiiecTBeHHas pa3Hulla MeXy TaTbsSHOH 1 ee HayaabHULIEH?
7. Kak u3MeHWINCh OTHOIIEHMs] MeXIy TaThsHOM M HaydaJdbHHUIIEH, KOIJa Ta y3Hala O XKEJIaHUU
Taresnel yiiTu? Yem ObUIH BbI3BaHBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna KyanHoBa B BO3MOXHOM yxoze TaTbsHbI?
9. Ecuu 6b1 TaThsiHa HanKcana nUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?
10. Mouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIaHWHU, U B YeM ObLIa
riaBHas npobsiema e€ no3uuuu?
11. Kaxum c Bameit Touku 3peHUS TOJDKEH OBITH aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEXo/ie Ha
paboty B apyroii otnen?

IIpumep TecTOBOrO 3a1aHNS K IPOMEKYTOUYHOH ATTeCTAIMM MO JUCHUILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMNIIOB MeHEIKMEHTa ObLJIN cPOPMYJIMPOBAHBI:
a) A.®Daiionewm;
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0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

2. ABTopcTBO padorsl «IIpuHIMNIBI HAy4YHOr0 ynpasjaeHus» (1911 r.), mydjaukanusi KOTOpou
MOCJIYKHJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEIbHOM 00J1aCThIO
uccae0BAHMI, MPUHALJIEKUT:

a) A.®daiionio;

0) /Ix.D.Mbiio;

B) M.BebGepy;

r) ®@.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBjeHUs1 ObLII MPeIJI0KeH::

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

4. I[Ipodema «4eIOBe4eCKUX OTHOLIEHHIT» MeKAy HHAUBHIYYMAMH B pa0ounX yCJI0OBUAX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoM.

5. Kosim4uecTBO 4eji0BeK, KOTOpPoe MOkKeT ObITh 3¢ (eKTUBHO 00beIMHEHO MO/ eAUHBIM
PYKOBOJACTBOM —

a) MIPUHITUI €TUHCTBA MOAYUHEHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIpaBICHHUS.

6. Peakiiusi opraHu30BaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPeJ0TBPAllleHHe HCKAKEHHS
nH(oOpMaNMU NPH Nepeaaye ee Yepe3 yBeJHYHBaIOLIeecs] KOJUYeCTBO YPOBHell ynpaBJieHUs —
3TO

a) HeHTpaJIn3aLus;

0) IereHTpaIn3anms;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHUTEILHO CAaMOCTOSITe/IbHbIE, CTIEIIUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
ylnpaBJieH4eCKO /1esiTeJIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS,

0) GyHKIMHU yIpaBICHUS;

B) CKaJIsipHas LENb.

8. KosimyecTBo HHGOpMannu, KOTOPOii pacnosjaraer opraHu3anus 1o NoBojy KOHKPETHOIo
(paxkTopa BHewIHeil cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeJIser:

a) HEONPEEIEHHOCTb CPEJIbI;

0) CIIOKHOCTB CPEIbL;

B) B3aUMOCBSI3aHHOCTh (hPaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpeANoOIaraeMasi HeHHOCTb HJIH MPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIy4EeHHOT0 BO3HATPAK/IeHHs], ITO —

a) CTUMYT;

0) MOTUB;

B) BaJICHTHOCTb.
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10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YNPpaBJICHHSI XapaKTepU3yKT TaKHe CBOHCTBa, KaK
(MHO’KeCTBEHHbI BHIOOP):
a) HaJIM4YMe HECKOJIbKHX IICJICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTaMH;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r) OOJIBIIIOE YHCIIO AIEMEHTOB.
11. OTHOmIEHHsA MEXKAY 3JIeMeHTAMHM CTPYKTYPbl OPraHM3alMu NOJ/Iep:KUBAIOTCS OJiaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BLIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
12. B opranu3auuu JBH:KeHHe MH(OPMALMM U YNPABJIeHYECKHUX pelleHHii M0 TeM WJIH HWHBIM
(pyHKUMAM ynpaBjeHus odecneduBaeTcs 6J1aroaaps cBi3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3anuu ABUKeHHe UH(POPMALMH M YNPABJIeHYECKHX pelleHuil MeXK1y JUHeHHbIMU
PYKOBOAUTEISIMH O0ecrieunBaeTcs 0J1arogaps CBs3siM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MeK1Y OHSTHEM U €ro onpe/ejeHueM:
1. MeTosibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JEHCTBUS IMyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX 1iesIel
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3/IEMCTBUS HA OPraHU3allMOHHBIE OTHOILICHHS
MOCPENICTBOM TPSIMBIX TUPEKTUBHBIX YKa3aHUH
3. Meto/1bl MEHEXKMEHTA, OCHOBAaHHbBIE Ha CIIOCO0aX aKTUBHOI'O BO3/IEHCTBHS HA CO3HAHME
PabOTHUKOB M OCYLIECTBIISIFOIINE MOPATIbHOE CTUMYJIMPOBAHUE TPYIOBOM N€ATEIBHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 006beKxmamu 8 QopmyIuposKe 3a0aHus u
sapuaHmam. Omeemos
a) COLMAIbHO-3KOHOMHUYECKUE;
0) PKOHOMUYECKHUE;
B) aJIMUHUCTPATUBHBIE (OpPraHU3aAlMOHHO-PACIIOPIUTENbHBIE);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) GyHKIIMH YIIPABJICHHUS TECHO CBSA3AHBI € (€CO) CICAYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienupuKo;
0) moBe/IeHNEM OTPACIIEBBIX OPTraHOB YIPABICHUS;
B) MO/JIEPKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu 1eITeIbHOCTH.
16. YcTanoBHTE COOTBETCTBHE MEK1y NOHATHEM U €ro Onpeae/eHueM.
1. JlugepcTBO
2. Bnusinue
3. PykoBoJCTBO
Yemanosume coomeemcemaue medxicoy HyMepo8aHHbIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIMSHHUE Ha MMOBEIEHUE JPYTUX JIHIL
0) ciocOOHOCTH YeI0BEeKa OKA3bIBATh BIUSHUE HA OT/EIbHBIC IMYHOCTU WJIH TPYIIIBL,
HAMpPAaBIISAS UX YCWIHS Ha JOCTHKCHHE LIEIe OpraHu3aiuu
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B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3YNIbTATE KOTOPOTO MOJYUHEHHBIE BBHITIOTHSIOT
MpeNrucaHHble UM O(UIIMaTIbHbIE TOPYYEHUS U PEIIAIOT ONPEIEICHHbIC 3a1a4U

17. B cooTBeTCcTBHU ¢ OBeeHYecKOoil Teopueii muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi

€IMHOJINYHO IPMHMMAaeT pelleHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, BJISEeTC. ..

a) mubepayiom;

0) aBTOKpaToM;

B) IEMOKPATOM;

') HOBaTOPOM.

18. 3agaua peryMpoBaHHMs MeKJIHYHOCTHBIX OTHOLIEHHI OTHOCUTCS K CJIeAyIOLIel rpymmne

METO/I0B YIIPaBJICHHS.

a) COLUATBbHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIbHBIX;

B) SKOHOMHUYECKHUX;

') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOoqMYecKOe U MHGOPMALIMOHHOE O0ecreyeHue TUCHUILINHBI
6.1 CnucoOK HCTOYHHUKOB H JINTEPATYPbI
HUcTounuku

1. Konctutyuus Poccuiickoit ®enepanuu. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii koaexe Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynooii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banmamos, A.Il. MenemxmeHnt. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
y4eOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nocooue / JI.LE. bacoBckuii. - Mocksa: HULL MTH®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemkment: YueOnnk / O.C. Buxanckwmii, A.11. HaymoB. - Mocksa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. Tepuuxosa, I.H. MenemxmenT: YueOHUK 111 By30B. — 4-¢ u3., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «3010T0il (POHJ POCCHMCKUX YUYECOHHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueoHoe mocooue / B.JI. Hopodeer, A.H. llImenera, H.IO.
Tectronan. - Mockaa, HUIL NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopoies, B. . OcHOBBI MeHeKMeHTa: YdeOHOe TTocoOue / Beepoccniickas akaieMust BHEIITHEH

toprosiu; Ilog pen. B.M. Kopomesa. - Mocksa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunuonHsie U coBpeMenHbie Moaenu. Mocksa: HUL Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Munsnep, b. 3. Teopust opranmzanun: yueonuk / b.3. Munbsaep. — 8-e u3z., nepepad. u gomn. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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9. Mosuun, 10.B. Menemkment. Yuebnuk / F0.B. Msuun, K. A. Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. /1., Urommua M. A. Menemxment. Yueonoe mocooue / C.JI. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEePKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPaKTUKa: YdeOHoe mocodue /

O.I'. TuxommpoBa, b.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEpKMeHTa: YueOHoe nmocobue /A.H. Xwxknsk, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKANIMOHHOM ceTn « AHTepHET).

Accoranus MeHeKEPOB: elioBoe 00beaunenue Poccun https://amr.ru/
Wurtepuet-npoekt «KoprnopaTuBHbI MeHEPKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoesxom http://www.dis.ru/
Wurepuer-nopran «l[Icuxomnorus u 6usnecy Www.psycho.ru/library/
ConnanpHas OTBETCTBEHHOCTE OM3Heca http://www.soc-otvet.ru/

orwdPE

6.3 TIpodeccuoHanbHbIe 6a3bI JAHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccronanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WHdopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajibHO-TeXHHYeCKoe o0ecnieyeHue I CUMIIIMHBI

Jns  obecriedeHus — JUCHMIUIMHBI — HCHOJB3YeTCS  MaTepuajbHO-TEXHHUYecKas  0asa
00pa30BaTEeNbHOr0 YyUPEKICHUS: yueOHbIE ayAUTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUIs AEMOHCTPALIUU Y4eOHBIX MaTepUaJIOB.

Cocrasn mporpaMMHOTO obecreyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 00pa3oBaATEILHOIO MpoLECCA IS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbH U HHBAJIUA0B

B xonme peamuzanuy JUCHUIUIMHBL MCIONB3YIOTCS CHEAYIOLIUE JIOMOJHUTENbHBIE METObI
0o0y4eHMs, TEKYIIEero KOHTPOJS YCIEeBAEMOCTH M IPOMEXKYTOUHOH arTecTalui OOydYalolIMXCs B
3aBHCUMOCTH OT UX MHIUBHUIYalIbHBIX OCOOEHHOCTEMN:

® I CJENbIX W CIA0OBUIAIIMX: JIEKIUH O(OPMIIAIOTCS B BHUIE SJCKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C IOMOULIbI0 KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOTrPAaMMHBIM O0O€CIEUCHHEM;
IIMCbMEHHBIE 3aJjaHMsl BBIIOJHAIOTCS HAa KOMIBIOTEPE CO CHELUAIU3UPOBAHHBIM MPOTrPaMMHBIM
obecreyeHneM WIM MOTYT ObIThb 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHAMBHUIYalIbHOE
paBHOMepHOE ocBemieHue He MeHee 300 JIOKC; 7Sl BBIMOJHEHHS 33JaHUs NIPU HEOOXOJIUMOCTH


https://znanium.com/catalog/document?id=394971
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MIPEOCTABIISACTCS yBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)Xe HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEJIUUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpME MIIH BBITIOJIHSIOTCS B MMCbMEHHOM (popMe Ha KOMIbIOTEpE.

oISl TIYXHUX U CJIa0OCHbILAIINX: JIEKIUU OQOPMIISIOTCS B BUJE 3JIEKTPOHHOIO JIOKYMEHTa,
00  MpeaocTaBiseTCs  3BYKOYCWIIMBAIOLIAsl — ammapaTypa HMHAWBUAYAJIBHOTO  TOJH30BAHUS;
IIUCbMEHHBIE 33JaHUsl BBIIOJHSIOTCS Ha KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3K3aMeH U 3auéT
MPOBOJIATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3ZMOXKHO MPOBEICHUE B (DOpME TECTUPOBAHMUS.

® ISl JIMI] C HapyLIEHUSMHM OIOPHO-IBUIATEIbHOIO ammapara: JIEKUUU o(GOopMIISIIOTCS B BUJE
NEKTPOHHOIO JOKYMEHTa, JOCTYIIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHELUAIN3UPOBAHHBIM
IIPOrpaMMHBIM ~ OO€cCHeYeHHEeM; IMHCbMEHHbIE 3a/laHUsl  BBIIOJHAIOTCS HAa KOMIBIOTEPE CO
CIELMAIM3UPOBAHHBIM MPOTPAMMHBIM 00ecrieueHHeM; K3aMeH U 3a4€T MPOBOIATCA B YCTHOU (opme
WM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpeE.

[Ipu HEOOXOAMMOCTH ITpeyCMaTPUBAETCS YBEIUUEHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Iponienypa npoBeeHHs MPOMEXKYTOUHOM aTTecTaluM Ui OO0y4aroluXcs yCTaHAaBJIMBACTCS C
y4€TOM MX MHIUBUAYAIBHBIX NCHX0(HU3HUECKUX ocoOeHHOCTE!. [IpoMexxyToUHast aTTecTanus MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu npoBeneHWH MPOIEIYypPhl OLEHUBAHHUA pPE3YJIbTATOB OOydYEHHs IpeayCMaTpUBACTCS
HCIOJIb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHyalbHBIMH OCOOCHHOCTAMU
oOyJaromuxcs. OTH CpeIACTBa MOTYT OBITh TPENOCTABICHBI YHUBEPCHUTETOM, WM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBeenue mpoueaypsl OLIEHUBAHHS PE3yIbTATOB O0YYECHHUsS JOMYCKAETCS C MCIOIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH.

ObecneunBaercs AOCTYN K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcaMm B CETH
WuTepHeT uist Kaxoro odyyaronierocs B popmax, alaiTUPOBAHHBIX K OTPAHUYEHUSAM HUX 3[J0POBbS U
BOCHPUATHS UH(OPMALIUU:

oIl CJENbIX W CIa0OBUIAIMX: B IE4YaTHOM (opMe yBenMueHHBIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiiia.

® ISl [INIyXUX U claboCIblIaluX: B HeyaTHOH Gpopme, B popMe 371eKTPOHHOTO TOKYMEHTA.

® /17151 00y4arolMXCcsl ¢ HapYIIEHUsIMH OIOPHO-/IBUraTeNIbHOTO anrmapaTa: B e4aTHOW ¢gopme, B
(opMe 3MEeKTPOHHOTO JJOKYMEHTa, B (hopMe ayauodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM pabOThl, HaydHas
OuOnaMoTeKa W HHbIE TMOMEIIeHUs Ui OOyYeHHs OCHAIIEHBl CHEelHATbHBIM O000pYAOBaHHEM U
y4eOHBIMHU MECTaMHU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUS:

® /7151 CJIETIBIX U CIa0OBUASIINX: YCTPOHCTBOM JUIsl CKAHUPOBAHUS U YTeHHs ¢ Kamepoil SARA
CE; nucrutieem bpaitng PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

O Il TIyXUX U CcIa0OCHBIIIANMX: aBTOMAaTU3UPOBAHHBIM pPabOYUM MECTOM JUIsl JIIOJEH C
HapyLIEHUEM CIIyXa U c1a00CTBIIIANINX; aKyCTUYECKUN YCHUIINTEINb U KOJIOHKY;

o 11 OOyyarouMxcs € HapyLIEHUSMH OINOPHO-IBUraTeNIbHOTO arrmapaTta: MepeaBUKHBIMU,
perynupyeMbIMu  dproHomudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHHUKOH €O CHEIHAIBHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

9. MeToauYeCKHe MaTePUAJIBI

9.1 InaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. Hayynbple mKoJBI W NPHPOAA yHpaBJjeHUs (ucropuorpaguyeckuii  u
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamus; yriuyOneHWe 3HAHUW M YCBOGHHE CTYIACHTAMHU CYLIIHOCTH U COJEP)KaHHS
OCHOBHBIX KOHILCTIMHA IPEICTABUTEIICH INKOJ YIPABJICHUS; OBJIAJICHUEC HABBIKAMU IIPAKTHYECKOIO
HCIIOJIb30BAaHUS IMOJTYYCHHBIX 3HAHUU B KOHKPCTHBIX CUTYallUIX.
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Dopma  npoeedenus  —  pa3BepHyTas  Oecenma-muckyccus, pa3z0bop  Kelc-cHTyauui,
caMmocTosiTeNbHast padora.

Bonpocul 013 06cyarcoenus:

|. lIkoJsia HAYYHOTO yNpaBIeHUs

1. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHJIOpHU3Ma U €r0 CYLTHOCTb.

- PaccMoTperh ocHOBHBIE Bexu Oonorpaduu @. Teitnopa.

- Jlatb xapakTepucTuKky oCHOBHBIM Tpynam ®. Telnopa.

- OObsacuuTh, B uyeM, cornacHo teopun @. Teinopa, 3akmovaercss 3PpPeKTHBHOCTH Tpyaa
pabouero.

- IIpoananuzupoBats B3rsabl . Teilsiopa Ha BOnpockl MpohecCHOHAIBHOrO Noa00pa.

- Jlatp xapaktepuctuky B3minaMm @. Teisnopa Ha BONPOCH IOCTPOEHUS CTPYKTYP
YIPABJICHHUS.

2. Paccmotpets ocHoBHBIE Hjeu I'. JI. ["aHTTa.

- lIpoananu3upoBath BKiIaj B pa3Butue MmeHepxkmenTa 1. JI. ['anTTa.

- IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAMTH OCOOCHHOCTH IPHUMEHEHHS Juarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIPaBIIEHUs paOOTOM.

3. OueHuTsh BKJIaA B pa3BuTUe ynpasieHueckoit mpiciu @. u JI. ['unbper.

- BbIABUTH OCHOBHBIE HJIEU 10 COBEPIIEHCTBOBAHUIO yIpaBieHUs, chopMmynrupoBaHHbie . u
JI. T'unGper.

- JlaTh nosicCHEHHE TePMUHY «TEpOJIUTH».

4. BBISIBUTH CYHIHOCTb I10JIX0JIa K yIpaBieHuto. . DOmepcona.

- OOBACHUTB, B YeM, COTTIACHO TeopuH ['. DMepcoHa, 3aKiitoyaeTcst MOHATHE Y3PPEKTHUBHOCTH.

- PaccMoTpers NpUHLIMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHH JIPYT APYTY?

6. Paccmotpets B3rusiasl Ha ynpasinenue I'. @opaa

[I. AxMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06CYI[I/ITB COMMNAaJIbHO-3KOHOMHWYCCKHUEC OCHOBBI (I)OpMI/IpOBaHI/IH aI[MI/IHI/ICTpaTHBHOﬁ IIKOJBbI
MCHCIPKMCHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (Paifioin3Ma 1 €ro CyIIHOCTb.
Pacckaszatb 00 ocHOBHBIX Bexax Ouorpadpuu A. @aifons.

- JlaTh XapakTepHuCTHKY OCHOBHBIM TpyAam A. Paifons.

- OOBsCHUTB, B UueM, cornacHo Teopuu A. @aiions, 3akimoyaercs 3QHEKTUBHOCTb.

- PackpbITh yHUBepcalbHbIE yIpaBieHueckue npuHuunbl A. @aiions. OnpenenuTs 3aaaud,
KOTOpBIE TPU3BaHa PELIUTh CTPYKTYpa OpraHU3alnu.
HazBatb ceps! ynpaBieHus, kotopble Boiaenser A. daiionb B 1S TEIbHOCTH OpraHu3aluu.

- OxapakrepuzoBaTh 3aciyru A. @aions B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIieKCHO OleHHUTh TP HIeaTbHBIX B BiacTu M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIsABI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENBbHBIN aHAIN3 TOAX0A0B K yrpasienuto . Teitnopa u M. Bebepa. B uem onu
CXOIHBI ¥ UEM PA3JINYAOTCS?

3aaHus 1151 CAMOCTOATEILHON PadoThI:

3ananue 1.

Keiic «®@opa n Cioyn»

I'eapu ®opn u Ampdppen II. Croyn wmmammuii ObUTM BETUKUMH pyKoBoauTelsMu. OHH
MPOTUBOCTOSIN JIpyr Apyry B 20-x rr. XX Beka, Korja BIEpBbIE BOSHUKJIA KOHIEHIUS YIPaBICHUS
Kak npodeccuy U HayYHOU TUCIUIIINHBL.

I'enpu @opa npeacTapisa apXeTUIT ABTOPUTAPHOTO MPEAITPUHUMATEINS MPOILIIOTO: CKJIOHHBIA K
OJIMHOYECTBY, CBOEBOJILHBIN, BCETJa HACTAUBAIOIINI HA COOCTBEHHOM IyTH, MPE3UPAIOLINI TEOPUH U
«OeccMBICTICHHOE» uTeHWe KHHUT, @DOpa cuuTal CBOUX CIYXKalluX «IOMOIIMHUKamuy. Eciu




24

«TIOMOIIHUK» OCMEJIUBAJICA NepeunTh Popay UiIN CaMOCTOATEIbHO IPUHUMATh BaXKHOE PEIICHUE, OH
o0bIuHO numiancs padotsl. B xomnanuu Ford Motor TOJpKO OIUH 4YeIOBEK MPUHUMAN pEHICHUS C
mo0bMu TiocneacTBusiMU. Dopa pacuenun npemiokenue Anbdpena I1. Ciaoyna o peopraHuzanuu
General Motors ciemyromum o0pa3oM: «.. KAPTHHKA C Pa3BECUCTON KIIFOKBOW mocpenuHe.. YemoBek
BBIHYXJICH CJIOHSTHCS B3aJ-BIEPE], U OT OTBETCTBEHHOCTH KaXK/Iblil YBUIIMBAET, CIEAYsS MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI Jyyllle oAHON». O0mmue e npuHuumbsl dopra 66U CyMMUPOBAHBI B OJTHOM
dbpaze: «J[1000ii MoKymaTeab MOKET MOTYYUTh ABTOMOOMITE JTFOOOTO I[BETa, KAKOTO OH IOXKETaeT, MOoKa
aBTOMOOMIIb OCTAETCST YEPHBIM.

Y ®oppa ObUIM OCHOBaHHS HacMeXaTbCs HaJ HOBOMOAHBIMH uaeamu CioyHa. @opa crenan
CBOIO MoJienb «T» HacTOJIBKO [EHIeBOM, YTO €€ MOI KYNHUTh MPaKTU4YecKu 1000 padoTraromuit
YeJI0BEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTHil KPOIICYHYH) KOMIIAHUIO B THMIAHTCKYK OTpaciib,
M3MEHUBIIYIO aMepUKaHCKoe 001ecTBo. bosee Toro, oH H00MICS TaKOTO CHUKEHUSI CEOECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIH Bcero 3a 290 Aoiul., M IJIATUTh CBOUM pabOYMM OJHY U3 CaMBIX
BBICOKHUX CTaBOK TOr0 BpeMeHH - 5 noiul. B Henmemto. B 1921 r. Ford Motor xonTponuposain 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0/JHO MOYTH Bech MHpPOBOMl phriHOK. Dupma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHIJIOMEPATOM U3 HECKOJBKHUX HEOOJBIINX MOJYHE3aBUCUMbBIX KOMIIAHUM,
Xa0TUYHO MEepEeMEIIaHHbIX 3a MPOBOJIOYHOM Orpajioi, pacmonarana Bcero 13 % poinka u aperidosana
K OaHKpPOTCTBY.

K cuactbio, cembsi [I10MOHOB, paiy criaceHUs OTPOMHBIX KalHUTaIoBIOXKeHUs B akiuu General
Motors, npunsia Ha ceOs BeaeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KpPYIHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJieHMs, HazHauui mpe3ugeHToM ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH OBICTpO MpeBpaTHIl B PEaIbHOCTh IUIAHBI, HAJ KOTOPbIMU u3aeBaica Dopl, TeM caMbIM
BBEJ B MPAKTUKY TO, YTO OCTA€TCid O CHUX IOp IJVIaBHBIM IPHUHIMIIOM YIPaBJIECHUS KPYITHBIMU
komnaHusMu. PeopranmnzoBanHass General Motors pacronarana KpynmHOM W CHJIBHOW TIpynmoin
YIpaBIEHUs, @ MHOXKECTBO JIIO/IEN MOYYHIIH [TPaBO CaMOCTOSITEIbHO IPUHUMATh BAaXKHbBIE PELICHMUS.

CioyH Kak JIMYHOCTb ObLI MOJHOM mpoTuBomnoniokHocTeio Popay. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HMHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMbIMH cioBamu CiloyHa cranu
«METOJIOJIOTHS» M «PAalMOHAIIBHOCTE». YeNnoBEeK He WIISUICS B3al-BIEpEN, Kak mpenackasbiBan dopa.
HanpoTtuB, Ha KaXaoro pyKOBOIUTENsSI ObUIM BO3JIOXKEHBI ONpEJCNIEHHbIE OOS3aHHOCTH M JaHa
cBoOOJa JiesaTh BCe, YTO HEOOXOAUMO Ul UX BbIMoNHeHUs. CIOyH Takxke pa3paboTan XUTPOYMHYIO
CUCTEMY KOHTpOJI, MO3BOJIABILIYI0 €My M JAPYTUM pPYKOBOJAWUTENSIM OBbITh B Kypc€ TOrO, 4TO
IIPOUCXOJUT B UX TUTAHTCKON KOPIIOPALIUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Moaenu «T» U TpagulMu, COriIacHO
KOTOpO# 060CcC KOMaH/AyeT, a OCTaJbHbIE BBIMOIHAIOT, KoMaHaa CiioyHa ObICTPO BOILIOTWIIA B KH3Hb
HOBBIE KOHIIETIIMM B COOTBETCTBUU C H3MEHSIONIMMHCS NOTPEOHOCTIMH amepukaHieB. Pupma
General Motors BBena B MPaKTUKY YacThle 3aMEHBI MoOJeNnel, mpemiaras NOTPEOUTENSIM ILUPOKUI
ACCOPTHMEHT CTHJIEBBIX U LIBETOBBIX OPOPMIICHUIN U TOCTYIHBIM KPEIUT.

Hons Ford Motor Ha peIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Ob1a BEIHYXI€HA OCTAHOBHUTH
KOHBeiep, 4TOOBI TEPEOCHACTHTH €T0 MO/ BHIMTYCK BeChbMa 3amo3aaBiieil Mojenu «JI». DTo mo3Boimio
General Motors 3axBaTuth 43,5 % aBTOMOOHILHOTO pbIHKA, ocTaBUB ®opay meree 10 %.

HecmoTtps Ha sxecTokuit ypok, @opj Tak U HE CMOT TIPO3peTh. BMeCTO TOro, 4TOOBI yUNUTHCS Ha
OIbITe KOHKYPEHTa, OH MpOojoJDKall JIeHCTBOBaTh Mo crapuHke. B crnemyromme 20 ner ¢pupma Ford
Motors efBa ynep:krBajach Ha TPEThEM MECTE€ B aBTOMOOMIIBHOMN MPOMBIIUIEHHOCTH U TMOYTH KasK bl
roj Tepsuia neHbru. OT OaHKPOTCTBa €€ Craciio TOJIbKO OOpallleHHe K pe3epBy HATUYHBIX B | Mipn
JIOJUL., KOTOPBIA POop1 CKOMUI B yIaWIUBbIE BPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro 6bu1 myummm meHemkepom - @opa unu Croyn? [Mouemy?

2. Kakume BHyTpeHHHE M BHeUIHHE (akTopbl coaeicTBoBanM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxwue daxropsl okazanu BiausiHUE Ha yrnagok ¢pupmsl Ford Motor?
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4. Xors u cerogus General Motors 6onbiie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBAaHBI H
YIIPaBIIAIOTCS CXOKUM 00pa3oM. [louemy sTo Tak?
5. Kaxkosa Baxknelimas npuunHa nopaxenust @opaa?

3ananue 2.

[IpoBecTu cpaBHUTENBHBIN aHATU3 5 KO MPO(ecCHOHATBEHOTO MEHEDKMEHTA MO CIIEAYIOIUM
MpU3HAKaM:

— Hayallo U MPEeANnochUIKA (OPMUPOBAHUS;

— OCHOBHasl HJIes;

— Touku Oudypkanuu (MarucTpaibHbIC HAITPaBJICHUS UCCIICIOBAHMN ),

— HHTETpaIys ¢ IPyruMu HayKaMy U 00JIacTSIMHU YeJIOBEUCCKUX 3HAHU;

— OTHOLIEHHE K IIePCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonydeHHbIe pe3ynbTaThl 3aHECTH B TAOIUILY, KOTOpas MO 3aNOJHEHUH CIAETCs MPernoaaBaTelto
B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

Hlxonvr__ [Ixoia AJMUHHUCTpaTHBHA [MIxoima IIxosa IIxoia
Xapaxmepucmuxu HAY4YHOTO s IIKOJIa YeJIOBEYECKUX | IOBEACHYECKU HayK{
0/1 cpasHenus yIpaBJIeHUs] OTHOIIIEHUH X HayK yIpaBJiIeHUs
Hauano
U [PEeInoChUIKH
(hopmupoBaHus

OcHoBHAas uaest

Touku
oudyprarmm
(MarucTpaibHbIE
HalpaBJICHUS
HCCIICIOBAHMIH )

WHTerpanus c
JIPYTMMH  HayKaMu
u obnacTaIMu
YeJIOBEYECKUX
3HAHUMI

OTtHoI1lIeHne
K IIepCOHAITY

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Opranusanus Kak 00be€KT VHpaBJieHHsl (CHCTEMHBIH M CY0ObEKTHO-00bLEKTHBIM
MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamus: yroyOieHUe 3HAHUN U YCBOCHHUE CTYJAECHTAMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepuana, OBJIQJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS TMOJYYEHHBIX 3HAHUW B
KOHKPETHBIX CHUTYaIIHsIX.

@opma  mpogedeHusi —  pasBepHyTas  Oecema-TUCKyccws, pa30op  Kelc-CUTyalui,
caMOCTOATENIbHAs padoTa.

Bonpocul 03 06cysrcoenus:

OCHOBHBIE 3aKOHBI OpTaHU3AINH:

Crparernueckoe BUACHUE, MUCCHUS U LIEIH OPraHU3aIUU.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITHe, KoHuenuuu A. Anuzeca u JI. ['peitnepa.
CucTeMHBI aHANIU3 U €T0 COAEPKaHNE

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
Agnantanysi OpraHu3alyy K BHYyTPEHHUM U BHEILIHUM U3MEHEHUSIM.

Nogak~wbdpE
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3aganue 1
Omnwucate 1HeaM B NPEIJIOKEHHBIX IpuMepax mo 11 mpusnakam kiaccuduxanuu. 3amoiHHUThH
Tabsn.1
Tabmuna 1
XapakTepUCTUKH LIeJIeH, yCTaHOBJICHHBIX B PUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

©ONS R WIN

[EEN
©

[HEN
=

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcsi B «HopHukens». Buepa ero rpynna
«OH3KCcUM» MOTpedoBajia co3bIBa BHEOYEPEAHOro coOpaHus axkuuoHepoB «HopHukens», 4ToObl
NpeANpUHUMATENIb CMOI' BBECTHM KaHJMJATOB B COBET JUPEKTOPOB KOMIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaercs mponaBark noimto B «Hopuukene» Bmamumupy IloTanuny, cumraror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpedoBana ot coBera JupekTopoB «HopHuKens»
CO3bIBa BHEOYEpeIHOro coOpaHHs aKLUMOHEpOB, coolmmi Buepa «HopHukens». [lens cobpanus —
nepeusopanue cosema OUpeKmopos.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BoIOpanu ToJabKo B MtoHe. OH COCTOUT U3
HE3aBHCUMBIX JMPEKTOpPOB M TmpenacraButeneil «MHTeppoca» (Bcero AEBATh YeNOBEK). Muxami
[IpoxopoB, BXOOMBLIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKa3ajcCs Nake B YHUCIIE KaHAWIATOB B
nupekropa. Beixon IlpoxopoBa u3 coBera «MHTEppoca» BECHOW OOBSICHSUIM JOTOBOPEHHOCTSIMH
MapTHEPOB O pasjese Ou3Heca.

Ilpumep 2. VHTepTex NPUCTYNWI K CO3JAHUIO E€IMHOM KOHLENIMHM KIACCUPHUKALMU U
KOJIMPOBAHUsI MaTepHaIbHO-TeXHIYeckuX pecypcoB (MTP) Hopuukens. [Jeru niana — noswiuiernue
YApasnaemMocmu - MamepuaibHO-MeXHUYeCKUMU — pecypcamu  Ha  OCHOBe  CO30aHus  eOUuHO20
karaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHM3allud U B OyAyIleM OXBaTHUTh
rosioBHOM oduc, Bce pummans! u 130 Hopaukens.

B npenenax texkymero, 1-ro aTtama, rurama OyaeT pa3paboTaH KOPIOPATHUBHBIN CTaHAApT |
MeToaMka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIACCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOOBaHUHN cO37aHa €IWHas IEeHTpaldu3oBaHHas Oa3za gaHHbIX MTP opranuzamuum. B mporecce
BHEAPEHHUsI TpEAyCMOTpeHa HOpMaiHu3alMs M CTpyKTypu3amus Oonee 250 Thic. 3amuceit
HOMEHKJIATYpHOTO clipaBouHHKa HopHukens, BKIO4as ycTpaHeHUE OUIMOOK U 1yOJel, HEMmOJIHOTHI
uHpopManuy, Kiaccu(UKaUMU W CTaHJApTH3allMM 3alMced, UX TMOJArOTOBKa K BBIIPY3KE B
CHelHalM3UpPOBaHHOE TPOrpaMMHOE 0OecIieYeHHE.

Wuteprex paszpaboraer Permament paGotel cinyx0 u moapasaenenuid HopHukens ¢ eanHoi
cuctemMoil. B mmane — cemmHapel mo wucnonb3oBaHuto EC MTP, moaroroBka um oOydeHHE
MOJIb30BaTee M CHENMATMCTOB, OpPraHM3ALMUS OINEPATUBHOW TEXHUYECKOH M HH(OPMAIMOHHON
NOJICP>KKKM ToJb3oBarenell. Peannsanus naHHoro rpaguka OyneT crnocoOCTBOBATH ONEPATUBHOMY
MIPOBE/ICHUIO 3asBOYHOM KaMIIaHUM M KOHCONWAAIMHM 3aKyNOK i (UIMAJIoB, CHIDKEHHUIO
n30bITOuHBIX OcTaTKOB MTP Ha ckiajax, MOBBIMIEHUIO YIPABISEMOCTH U MOOWJIBHOCTH JBH)KEHUS
MTP no xopnopauuu.
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Ilpumep 3. AreHTCTBO 3aHATOCTH HACENIEHUs agMUHUCTpauuu KpacHOsIpcKoro kpas noamnucaio
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbsckuii Hukens». [lens
co2nauieHusi — YKpenieHue napmHepcmea & cgepe coyuanbHo-mpyoo8blx OMHOULeHUl U obecneyenue
cmabunbHou pabomel MecmHo20 povika mpyoa. OCHOBHBIC HANpaBICHUS COBMECTHOH pPaOOTHI:
npodopueHTalus MOJOSKH, OA00p MepcoHana; nepeodydeHne u npodeccuoHalbHas MOATOTOBKA
kaapoB. [loamucu mox cornameHueM MOCTaBWIIA AUPEKTOP 3arnosapHoro ¢unuana «HopHUKes».

Sanonsapubiii ¢punuan «HopHukens» kpynmHedmuii paboTomareslb Ha TEPPUTOPUHU PETHOHA;
pabota ¢ HUM JO0JKHA OBITh YETKO HajlakeHa. Pedub uaeT o TpyaoycTpoiCTBe MECTHOTO HACEIICHUS, HO
0 Mepe HeOoOXOAMMOCTU OYAYT HMPUBIIEKATHCA KaJpbl U3 APYTUX TEppUTOpHil kpas. «HopHuKeb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJlaromoiydue
YKUTEJEN ropoJa, B TOM YUCJIE U B BOIIPOCE TPYAOYCTPOUCTBA.

MeTtoauyeckue ykazaHusi K BHINOJHEHUIO 3aaHu 1
Muccust opranuzanuu  GOpMyJIUpYeT €€ TJaBHOE IpeJHa3HadyeHue B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHMS OPraHU3allMU, €€ MUPOBO33PEHHUE U CHEIUPHUKY.
Lenu opranuzanuu nepeBOIsAT MUCCUIO Ha OINpPECIICHHbIC, KOHKPETHbBIE, H3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1menu opraHud3ald —CBA3aHbl C  PBIHKAMH, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEIIBHOCTHIO, Ka4yecTBOM, (DMHAHCAMU, HOXOMHOCTHIO. Kiaccudukarus menei mo3BoseT
paccMoTpeTh pa3HoO0pas3ue LeJeil Mo CIeAYIONUM OCHOBHBIM Ba)KHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.11o nepuony ycTaHOBIEHUS
3.I1o npuopuTeTHOCTH
4.I1o usmepuMocTu
5.ITo xapakTepy uHTEpECOB (cpere)
6.ITo moBTOpsieMocTH
7.110 BpeMEHHOMY EPUOY
8.ITo pyHKIIMOHANBEHON HAPABICHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranuszanuu
11.ITo macmira0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKH Liened, cHOpMyIMpOBaHHBIX B 3aJlaHUU
npuHuunaMm. CKoppeKTHpoBaTh (POPMYIHPOBKY LieJiel B 3aJaHUU.
Pesynprarhl ananusa orodpa3ute B TabHIIE 2 € UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, IJI€:
X — 1eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEJIb JaHHOMY KPUTEPUIO.

CkoppekTupoBaTh (OpMYIMPOBKH LIETEH.

Tabmua 2
CooTtBercTBHE (DOPMYIHPOBOK LieJIell MPUHIMIIAM

Hampasnenne | Konkpernocts | U3smepumocts | Hoctmxumocts | CoorBercTBre | OIpeneineHHOCTb
U LIeJb pe3yIbTaTOB
1.

oW
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Onucanne curyauum. /[ng npennpusaTuii, paboTalOMMX B Pa3HBIX CEKTOPAaxX 3KOHOMHUKH, MX
COOCTBEHHUKAaMU OTpEIeNICHbI CIeAYIONUe HanpaBiaeHus: 1. YBeIMunuTs NpUObUILHOCTh KOMITAaHUU. 2.
[ToBbICHTH YypOBEHb OOCITY)KMBAaHUSI KIMEHTOB. 3. YJIYUIIUTh YNpPaBICHUYECKUE HABBIKK MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIHME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 6a3y.
6. MunumusupoBath 00beM Opaka U OTXOJ0B IPOU3BOACTBA. JTU HANPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHUS; HIKE MIPUBEACHBI IPUMEPHI LieJel, chopMyTMPOBaHHBIX MEHEIKEPAMH 3TUX MPEIPUATUI
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxofbl Ha OIUIATY HE3aIIaHWPOBAHHBIX PaloT.

2. OOGecnieunTh OOpaTHYIO CBsI3b, JNOOHMBIIKCH, 4TOOBI Ha 80% mEceM, MOCTYMAIONIUX OT
KJIMEHTOB, OTBETHI IABAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJTYYCHHUSI.

3. o xonma ceHts0ps 2009 rona coriiacoBath, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 331U JJI KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTtuTh TpaHCIOpPTHBIE 3aTpaTbl Ha 50% 1O CPaBHEHUIO C MPEIBIAYIIUM T0A0M (KOHEL
ATOTO MECSIA).

5. Haiitu Oosibliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOU3BOCTBA.

MeTtoanyeckue yKa3aHusi K BbINOJHEHHUIO 32/IaHUA 2

[Tomumo kputepueB (cM. 3ananue 1) i nenenosaraHusi BaKHO, YTOObI 1I€IH OBbLIM HACTOJIBKO
OIIEPATUBHBIMU, HACKOJBKO 3TO BO3MOXHO. TO €cTh LeiAM IOJKHBI BKIIOYATh B ce0s BpeMEHHBIE
paMKH, OBITH H3MEPUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

J1s 3T0ro0 K (popMyIupoBKaM Leei MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B niep. ¢ anrt SMART ymHBIN) — 3TO MHEMOHWYECKasi abOpeBHarypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YIPaBJIEHUM JUIsS ONpENAeieHus Lefeil U MOCTaHOBKU
3anad. IlepBoe M3BecTHOe HCMONb30BaHHE TepMUHA ynoMmuHaercs B pabote I[loma Mboiipa (Paul J
Meyer) B 1965 u no3sxe B HosiOpe 1981 B pabote JIxk. I[opaHaZ.

Her uérkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TATh WM ceMb. (OOBIYHO
MPUHUMAIOTCS CIEYIOUINE 3HAYCHUS:

1. Specific (KonkpeTrHblif)

2 Measurable (M3mepumbrii)

3 Attainable (Pactipenemnsiembrit)

4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIbTATHI)
) Target dates (OrpaHHYCHHBIHA BO BpeMeHN)".

Tabmuma 3
[Mpuamumer SMART
bykBa 3Hauenune IosicHenue
S Specific (KoHkpeTHbIit) OOBsICHSIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeTMIUTh YUCTYIO MPUOBLTH COOCTBEHHOTO
MPEITPUATHI.
M Measurable (M3mepumbrit) OO0BsicHsAETCS B UeM OyIeT U3MEPATHCS PE3YIIbTAT.

«Cxomnbko Bemath B rpammax?» (C). Ecnu mokazatens
KOJIMYECTBEHHBIHN, TO HEOOXOAMMO BBISIBUTH €IHHHIIBI
WU3MEPEHUS, €CTM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
STaJIOH OTHOMIeHUs. Hampumep, «yBeTUIUTh TPUOBLTH
CcOOCTBEHHOTO MpeAnpUATUs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLTN TEKYLIETO TOAa.

A Attainable (JlocTmXuMBbIH, OOBsicHsIeTCS 3a CYET YETO TUIAHUPYETCS TOCTUTHYThH LIETTH.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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pacrpenensieMbli)

U Bo3mokHO 1 €€ mocTUTrHYTh BooOme? Hampumep,

«YBEIMYUTH MPHUOBLTE COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYIIETOo roja, 3a
CYET CHM)KCHHSI CE0ECTOMMOCTH TTPOTYKIIHH,
aBTOMAaTU3AIMHN PECYPCOEMKHX OIepaliii U COKpaleHus
[ITaTa 3aHATHIX HA UCTIOJTHCHUH aBTOMATH3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOUKE BPSIII JIH YAACTCS.

R Results-oriented OnpezeneHre UCTUHHOCTH 11eH. [IeHCTBUTEIBHO JIN
(OpueHTHUpOBaHHBIH Ha BBITNIOJTHEHHUE TAHHOM 3a/1a4M MMO3BOJIHUT JOCTUYbD JKeIaeMOu
PE3YNIbTAThI, AKTYaJIbHBIH ) nemu? HeobxoImMo yI0CTOBEPUTHCS, UTO BBITIOTHEHUE
C 37Ol TOUKH 3peHUS, LIETH JTAHHOW 3a7a4u JeCTBUTENHO HeobxonumMo. Hampumep,
JIOJIKHBIL: eclii OpaTh «COKpAIEHUE IITaTa 3aHATHIX HA UCIIOJIHEHUU

° CHocoOCTBOBAThH ABTOMATHU3UPYEMBIX OIepalnii coTpyaHuKoB Ha 80 %» B

Pa3BUTHIO MHCCHUW OPTaHHU3AINH, KAa4eCTBE OTICIHHOU MOI3a/1a49H, KOTOPast TAK)KE CTABHTCS

° HUMETh conoaunHeHHOCTh 110 SMART, TO COTpYAHUKOB MOKHO HE YBOJIBHATD, a

10 HUePaAPXHH, MIEPEBECTH HA WHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH

° HE IPOTUBOPEUYUTH IPYT | COTPYIHUKH CMOTYT MIPUHECTH KOMITAHUU J0XO/I, a HE

JpYTy 1O TOPU30HTAIIH, poCcTo SKOHOMHIO. Eciii 6path CTpaxoByro KOMITAHUIO, TO

° OBITh HEMIOCPEICTBEHHO  BMECTO YBOJBHEHUS, COTPYAHHKAM MOXHO MPEIOKUTh

CBSI3aHHBIMH C YPOBHEM IPOJODKUTH pabOTy B KaUECTBE areHTa, 1100 He

BO3HArpaxjaeHus pabOTHUKOB. | Pacxo/J0BaTh CPEJCTBA HA aBTOMATHU3AIIHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/TTPOMEKYTKA 110

(OrpanuueHHBII BO BPEMEHH) HACTYTUICHHIO/OKOHYaHUIO0 KOTOPOTO JI0JKHA OBITh

JIOCTUTHYTA 11eNTb (BBIMONHEHA 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOT0 KBapTajia CIEAYIOLIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO IPEINPHUITHS Ha
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETo rojia, 3a
CYET CHI)KEHUSI Ce0ECTOMMOCTHU MTPOYKIIHH,
ABTOMATHU3AI[UU PECYPCOEMKHUX OTEPaAIliid U COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJTMYECTBAY.

Tema 3. YpaBiieHUECKU TPYA U €r0 COAEpKaHueE.

Lenv 3anamus: yriiyOlieHue 3HAHUM U YCBOEHHUE CTYIEHTAMU MPOCIYIIAHHOTO TEOPETUYECKOTO

MaTepuaga, OBJQJICHWE HaBBIKAMH MPAKTHYECKOTO HCIOJNB30BAaHUS IOJNYYEHHBIX 3HAHUH B

KOHKPETHBIX cuTyarusax (kommerennus YK-6).

@opma  mposedenusi —  pasBepHyTas  Oecema-IUCKYCCHS,

CaMOCTOATCIIbHaA pa60Ta.

3aganme 1. 3anogHWTe MakKeT CTPATETUYECKOTO IIJIaHa:

CaMOCOBCPIICHCTBOBAHUTO U JOCTUKCHHUIO JINYHBIX Lenei:

1.

wmn

Hacrosimmee

pazbop  Keic-cUTyaluu,

Crparerndyeckuii IiIaH Mo

Bamma nens, onumute cedst. Beipazute cBou mpeacTaBieHus 0 OyAyIIeM U CBOIO MEuTy B

KHU3HH.
Kak 6561 Ber oniicanu ce0st 4yenoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure nroei, oka3zaBIInxX Ha Bac Hanboubiee BIUSHUC.
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o

Omnpenennte OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bamm mr00uMbie BUIBI OOIIECTBEHHOM IEATEILHOCTH U X000H.

7. TlepeuncnuTe BElIM, KOTOpPHIE HOCTaBIWIM Bam Hamboubliee yIOBOJILCTBUE 3a MOCICIHUIMA
MeCSI] WIIA 00JIee JUTUTEIbHBIA TEPHO]] BPEMEHHU.

8. xapakTepusyiTe B OJHOM ab3arie 1enb Bareit sxu3Hm.

9. Hasowute Tpu Bammmx Jt0OMMBIX 3aHATHA.

10. Hasoswure Tpu Bamux HemoOUMBIX 3aHATHS.

o

Byaymee
1. OnumuTe B 0AHOM ab3arie, Kakoil Obl BBl XOTEIM BUICTh CBOIO KU3HB Yepe3 5 JieT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosiee TOYHO IS CeOs OTIACIBHBIC 1IeTU Ha OV KaWITUN IEPHO/T;

HyxoBHas chepa qyepes roj

yepes 5
JeT

Kapresa qyepes rojj

yepes 5
JeT

CeMbs 4yepes roj

yepes 5
JeT

310poBBE gyepes 1o

yepes 5
JeT

®durHaHCOBOE yepes rox

ITOJIOKEHUE yepes 5
JET

Hocyr yepes roj

yepes 5
JeT

HpO‘ICC qepe3 roa

yepes 5
JeT

4. Awnanu3 BIUSHUS BHEIIHEW cpenpl HAa Bamm cuibHble M ciaabble cTOpPOHBL. UTO MPOMCXOAUT B
Mupe BOKpyr Bac?
Kaxkne nepemensl, mpoucxoasiye BOKpyTr, MOTYT OKa3aTh BIMSHUE Ha Banry knu3Hb?
Ha3zosute Bamu cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
HazoBute Bamm ciabbie CTOPOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3arOMHUBLIMECS HEYIaYl U IPOAHATU3UPYITE UX IPUYUHBI.
Onpenenure, MemaroT a1 Bam 3Ty Heygauu B Bamel cerogHsmHen ;Kxu3Hu.
10. Ananu3 ciyxeOHOTO MoJIOKeHUs M paboThl BooOmie. Pasmectute mo mpuopureram ot 1 10 8
Bamu nieneBble yCTaHOBKH Ha CIyxo0e:
e V10BJIETBOPEHHUE 0KHUIaHUN HauyaIbHUKA;
e [IpecTnx u NoNOKEHUE;
* YBEpPEHHOCTH B 3aBTPALLHEM J(HE;
¢ BO3MOXHOCTb HE3aBUCUMO MBICIIUTD U JE€HCTBOBATS;
e bosee BbICOKas 3apabOTHAs IJIaTa, yBEIMUYEHHE JIbIOT;
e IIpusHanue pykoBOACTBOM Bamel nesTenbHoCTH;
e [IpoaBuxeHue Mo ciyxoe;
¢ JInuHbIN POCT U pa3BUTHE.

©oo~No O,
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11. Yro Bam Gomnsbiie Bcero HpaButcs B Baieit pabote?
12. Hackomnbko, mo Bamemy maeHuto, Bbl nucnonb3yere cBoii moTeHIMa; Ha padore?

Peanmuzanusg miana

1. Kak BbI coOupaerech 1ocTHub 11€11?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl TOKHBI OCYIIECTBHTh B TEUEHHE OJIMKANIIMX
MECSIIEB, 9YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TOA U 5 JIET.

3. HazoBute 4-5 Beuieil, KoTopble MelatoT BaM Ha MyTH K 1IeJH.

4. Omnpenenure, 9bs MOMOIL BaM HE00X0MMa B IOCTHXKEHUU TICIICH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON M YKIIAJIbIBaThCSI B ONPEAEICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOAMMBIC IIard, Korjaa Bel HauHeTe, 4yTo OyAeTe nenarh, KakoB
0oJ1ee moAPOOHBI IIaH JIEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJMPOBATh BHIIIOJHEHHUE IUIaHA, ¢ KeM Bbl Moxkere
0o0CyIUTh CBOW ILIaH, YTO TPOU30HAET B pe3yibTaTe OOCYKICHHUS, MOXET JIH 3TOT YEIOBEK
nmoMou4b Bam Ha myTH K 11enH.

8. BO3HAI'PAXIEHUWE — omnpeaenute 4TO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxjaeHuem ajis Bac npu nmocTuxeHuu 1eH.

3aganue 2.

[Tpunnun [Tapero

Cpenu cioco0OB MPUHATHUS YIPABICHUECKUX pelleHui Boiaensercsa «upuHuun Ilapero». CyTth
MPUHLINIA, CHOPMYITHPOBAHHOTO HTAIBIHCKUM 3KOoHOMHCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHM JAHHOW KaKOH-TMOO IpyIIbl WIM MHOXKECTBA I'PYMI OTAENbHbIE Majble €€ yacTh
0OHapyXMBAlOT HAMHOTO OOJBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET WX YJIEIbHOMY BeCy B
rpynme. Hampumep:
20% xueHToB (TOBapoB) nar0T 80% 060poTa WK IPUOBLIH;
80% knueHToB (ToBapoB) mpuHOCAT 20% 0060poTa WK NpudbUIH;
20% ommnbok 00yciosnuBaoT 80% mnoTeps;
80% ommub0k 00ycioBiauBaroT 20% noTeps;

- 20% UCXOIHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO U3/IEIINS,

- 80% wucxogHbIX MpoaykToB ompenensitoT 20% croumoctu rotoBoro uznaenus. Ilostomy B
cBs3u ¢ mpuHuuInom Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboThl MeHepkepa 3a nepsbie 20% pacxogyemoro BpeMmenu nocruraercs 40%

80% pesynpTaToB, octanmbHble 80% 3arTpaueHHOro BpemeHu mnpuHocat 20% obmero wurora.
CnenoBarenbHO, MEHEKEpY He IieecooOpa3Ho OpaThCcsi cCHayajla 3a caMble JETKHE Jena.
Heo0OxomuMo npucTynaTh K pelIeHHI0 BOMPOCOB, COOOPA3ysICh C MX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro mpakTHUeCKYIO MOJIb3y MOXKHO U3BJI€Yb U3 3HaHUs mpuHnuna [lapeto?

2. Bo Bcex m cimydasx JIeHCTBYET 3TOT MPHUHIIATT?

3. Kakwue emié BIBOJBI AJisl MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO CHeNaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOM MTPEATIOKECHUSI.

4. Tlpueaute mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Baliero TIMYHOro OMbITa

3ananue 3.

[MpopuaraocTupyiite mo0y0 podIeMy, ¢ KOTOPO# BBl CTOJIKHYJIUCH Yepe3 MPHU3MY THITHIHBIX
nperpaa (TeXHUYECKHEe OLIMOKH, BHEIIHHE (aKTOPbl M TICUXOJOTMYECKHE MPEMATCTBUS) Ha IMyTH
3¢ PEeKTUBHOTO ITAHUPOBAHUS BPEMEHHU

3aganmue 4.
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[TocTpoiiTe MHTEIUIEKT KapTy MoJyueHust 00pa3oBaHus B HHCTUTYTe. OOpa3zer npuiiaraercs.

3aganmue 5.

[Tpocmotp ¢unbma o TaliM-MEeHEIKMEHTY.

Bonpocsl 1151 00cyk1eHus:

1. [lepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B xakux cimyyasx ciaenyet ropoputs «Her»

3. Kak MOXHO paccuuTaTh CTOUMOCTb CBOETO BpeMeHu? JlJis 4ero Hy»KHa 3Ta BEJIMYMHA.

Tema 4. PykoBOJACTBO M _JIMIEPCTBO (CUTYAMOHHBIA M _KOHTHMHIE€HTHBIH IOAXO0Ibl B
MeHEeTKMEHTE)

Lenv 3anamusa: yriiyolieHue 3HaAaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIAJICHWE HaBBIKAMU MPAKTHYECKOTO UCIOJIb30BAHUSA TIOJYyYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYalHsIX.

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccusi, pa30op  KeWc-cUTyalui,
camocTosITeNbHas padoTa.

Bonpocul ons ob6cyscoenus:

1. PaccMoTpeHre TOHSTHI «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPHUH JIHJIEPCTBA.

3. BeimonHeHue 3agaHus K KOHKPETHON CUTYAIIHH.

3aganue 1. KoMmmyHuKkaTuBHasi Mrpa: «Heperonopbl»4 (MosICHUTEIbHASL 3alIMCKA W METOJMKA
NMPOBEACHUA)

lloacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopbl» HampaBjleHa Ha DPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TIPU COXPAHEHUU BBICOKOM MPUBEPKEHHOCTH YYAaCTHHUKOB CBOUM
KoMaHJaM. Takoro pojaa Hrpsl MOJAETHPYIOT YCJIOBUS, B KOTOPBIX TpYIIBL, 00Jaas CBOMMH
MHTEpEeCaMH, BBIHYXKIECHBI JEHCTBOBATh B CHUTYallMM MOJHOW WJIM YAaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3aBuCMMOCTb KOMaH] 33JJa€TCSl TEM, UTO Ka)KAasi TPYIIa MOXKET TOCTHYb CBOUX LEJENH TOJIBKO
IIPH YCIIOBUH, YTO JIPYTHe IPYHIbl JOCTUTHYT CBOMX.

B3aumopneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IEPEroBOpbl  HX
MIpe/ICTaBUTENEH, BO BpPEMs KOTOPBIX JOJDKHO OBITh BHIPAOOTAHO B3aUMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIii Tpolecc B 3TOM Cilydae HE TOJBKO IMPHOOpETaeT OcoObI CTaTyc, a HAauMHAeT
YIOPABIATHCS MEXKIPYNIOBBIMU COIUAIBHO-TICUXOJIOTUYECKUMU MexaHu3MaMmu. [IpeacraBurenu ot
IpyHN CTaJKUBAIOTCS C CUTyallMel, KOTJa KOJUIEKTUBHOE pEUICHHE, MPHUHATOE HUX KOMAaHJOW,
HE00X0AUMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM [IEPErOBOPHON cuTyauuu. Llenu cpaBHUTENBHO
JIETKO JOCTUTAIOTCS TOTJA, KOT/Ia YYaCTHUKU IIEPETOBOPOB IPEACTABIAIOT TOJIBKO CaMHUX ceOs, H
CTaHOBATCA IPAKTUYECKU HEAOCTHKMMBIMH, €CIM YYaCTHUKHM HAYUHAIOT IPEICTAaBIATb MHTEPECHI
CBOMX KOMaHJ.

4 .
Matepuaisl Ae7I0BOH UTPHI MPEACTABIIOTCS YIaCTHUKAM B ayTUTOPHA
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[TeperoBopHBIi Mpomecc MOXKET OBITh MPOAHATU3UPOBAH C TOYKK 3PEHUS HCIOIB30BAHHBIX
MEePEroBOPHBIX cTpareruid. OpHOW WX HEMHOTMX KOHICMIMH, KOTOpbIe OBICTPO OCBAaHWBAIOTCS
y4aCTHUKAMU M HAYUHAIOT MIPUMEHSTHCS UMH JIJIsi OOBSICHEHUSI MEKTPYIIIIOBOTO MTOBEICHUS, SBIISCTCS
MOJIeTb «IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPUEHTALIMM YYACTHUKOB B3aMMOJICHCTBHUS HAa CBOU COOCTBEHHBIE MHTEPECHl M Ha
HWHTEpECHI MapTHepa (CoOXpaHEeHHWE B3aMMOOTHOIIEHUH), BBIICISAIOT MSATh CTPATETHid B3aWMMOICHCTBHUS:
KOHKYPEHIIUS, YCTYIKA, H30eraHue, KOMIIPOMHUCC, COTPYAHHUIECTBO.

B Tom cnyuae, ecniu mozmens K. Tomaca u P.Kunmena BBoguTCA 110 Hayajga Urpbl, TO HUrpa
SBJIICTCS JIGMOHCTpaIlMell pabdoThl JOMHHHUPYIOIIUX cTpareruii. Ecim Momens BBOJUTCS TIOCHE
3aBEPUICHUS UTPbI, TO MOJICJIb SIBJIAETCS OCHOBOM aHalii3a MEePEeroBOPHOro Mmpoliecca.

[lenpro nmpoBeneHUsT MPAKTUYECKUX 3AHATUN SIBISETCS 3aKPEIJIEHUE TEOPETUUYECKUX 3HAHUM 10
IUCIUILIHHE «MEHEIKMEHT).

Memoouka nposedenus 0en1060tl uepol

[IpoBenenue nea0BOM UTPHI MpEAIoaraeT He0OXO0AUMOCTh MPEABAPUTEIHHOIO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM M MPAKTUUYECKUMHU BOIPOCAMHM MOJATOTOBKM W IPOBEICHHS
po(ecCHOHABHBIX ~ IEPErOBOPOB  4YEpe3 COOTBETCTBYIOIIME pPa3lelibl  JICKIIMOHHOTO Kypca
JUCUUIIMHBL «MeHemKkMeHT» - «PyKOBOACTBO U JHUAEPCTBO», «YIPaABICHUYECKUH TPYyId U €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 y4acTHHMKOB, B CBSI3U C YeM ydeOHasi IpyIIa, y4acTBYIOIIAs
B UTpe, MOJDKHA OBITh pa3OWTa MPOMOPIHOHATRHO MX YHciay. Kakmomy u3 HUX OyaeT mpeioxkeHa
OJlHA M3 POJICH, KOTOpas JaeT MpaBO Ha WICHCTBO B OAHOW M3 ueThipex koManj. CreHapuil u oOmias
nH(pOpMaNKsS TIO JCIOBOW WTPe, M3JI0KEHHBIC BBINIE, OMPEICIIIOT 4 KOMaHAbl. EciaM ydacTHUKOB
HEJOCTATOYHO JUIA MPOBEACHUA IOJHOTO  MOJCIHMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
MPEAYyCMAaTPUBAIOIINXCST JTAaHHOW WIPOM, TO PYKOBOAWUTENIb Wrphl (TIpernojaBareiib) JOJKEH
OTIpEICTUTh, KAaKHUe POJIH CIEeYyeT UCKIIOUUTh U (UJIH) OOBEIUHHUTD C APYTUMHU POIISIMH.

[TonHBINM KOMIIJIEKT OCHOBHOTO CIIEHapus U 0011el nH(OpMaIuu pactpeaessieTcs: MeKy BCEeMU
y4acTHUKaMU JeN0BOi UTrphl. [Ipu 3TOM Ka)kI0My Yy4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11
TOTO YTOOBI:

a) pacCMOTPETh HeOOXOIMMbIE TOKYMEHTHI,

0) UHAMBHUIYAJLHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTh «MEXAHU3M» Pa3BUTHS IYHKTOB
«MHTEpeCHl — NOMETKa MEpPEroBOpOB — IMPEUIOKEHUS» O BCTPEUM C APYTUMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXA0ro ydacTHMKa HUIphl TpeOyeTcs BBINOJHEHHE OINpPENENeHHBIX IMpOoLeayp,

MpecIeaAyOX 1edb BRIPaOOTKN COOCTBEHHBIX MO3UIIMM IO MPEACTaBIEHHON B UTpe podiieMe.

2. B CBS3M C 3THM KaXJIOMY YYaCTHHKY HEOOXOJMMO OMPEIeNUTh, KAKOBHI JOJKHBI OBITH €ro
MHTEPEChl — MPUHLHUIIBI MO0 PEIIEHUI0 MPOoOJieMbl U KAaKOBbI MOTYT OBITH TEKYIIHE pa3HOTrJacus,
BOZHUKAIOIIME B TIPOIECCE YIOBIETBOPEHHsI OOOIOJIHBIX HMHTEPECOB. BBIMOIHEHHE YKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO OMPEACIICHHOMY MIPAaBHITY, B Ta0muHOM dopme (cM. hopma 1).

®opma 1
WNHTepecs! - pa3HOIIIachs - UHCTPYMEHTAPUNA Pa3BUTHUSA TIO3HIMN"
Coo0ctBennsie |[Ipenmer [lepBonayans |[locneayromu [3asepmatomu ([losunus, no|Bosmoxusie |IlocnenctBus
HHTEPECHI MEPETOBOPOB  [HBIE e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (uto?) MIPENJIOKEHUS | IPEIOKEHUS |IPEIOKEHHSI | BO3ZMOXKHO MIEPETOBOPOB
(kax?) OTCTYIUICHHE
1 2 3 4 5 6 7 8

5 .
ITocnenoBaTeIbHOCTD YTEHUS 3AIIOIHEHHOM TaOMHUIIHI - cieBa Harpao. OHAKO 3aMOJTHHUTH €€ HE00X0IUMO B
0YEpEeTHOCTH, COOTBETCTBYIOICH OPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJON KOJIOHKH.
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3. Ilocne BBINOJHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YUEHHUS Ka)JbIM
YYaCTHUKOM [I€JIOBOM UIPHI U NOPYYEHHOH €My POJM B HEW, YYACTHUKHM IPUCOEAUHSIOTCS K CBOMM
KOMaHJaM, IJle¢ B TEUEHHUE ONPEIEIIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPUIPYIIIOBBIE
IIEPETrOBOPBL. 3ECHh BBIACHAIOTCA WHAMBUAYAIBHBIE HHTEPECHI KAKIOrO 4WIEHAa KOMaH/bl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIacUsl MEXIY HHMHM II0 OINPEIEIEHHBIM BOIpOCaM U
BbIpa0aThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO oO0med mpobiemMe (OpMHUPOBAHUS IPOrPaMMBbI
pa3BuTHs T. Ppi0aubero, KOTOpyo (NO3HMIMIO) UIEHBI KOMAHIBI JIOJDKHBI TPEACTaBIATH Ha
MOCTEYIOIUX KOJJIEKTUBHBIX IeperoBopax. TakuMm oOpa3oM, NpPOBEJCHHE BHYTPUIPYMIIIOBBIX
MIEPErOBOPOB SBJISAETCS BKHEUIIIMM HEOOXOJMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUS 0oyiee MIMPOKUX
KOJUIEKTHBHBIX I1EPETOBOPOB.

PykoBonuTens (mpenoiaBareb) 10JKEH OKa3bIBaTh ONPEICICHHYIO TIOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJEIUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAH[, T. €.
BCEX TPUHAIATH YYaCTHHUKOB MT'PHI B COOTBETCTBHUU C UX possiMu. Ha 3ToT 3Tam urper otBogutes 2,5
yaca. OHAaKO, BO3MOYKHO, KaK HEKOTOPOE€ YBEJIMYEHHUE, TAK U YMEHBIIEHUE BPEMEHHM CO CTOPOHBI
pykoBoauTens (mpenojaBarelns), oOycIOBIMBaeMOE OOpa30BaTENbHON IIEHHOCTBHIO JTAHHOTO 3Tara
JIEJIOBOU UTPHI.

B npouecce npoBeneHyst Urpbl, Y4aCTHUKH JIOJKHBI UCIIOJIb30BAaTh BCE 3HAHMUSI, MOJIyYEHHBIE U
YCBOEHHBIE IIPU H3Y4YEHHH COOTBETCTBYIOIIETO TEOPETUYECKOrO Kypca, BKIIOUAs MPEICTABICHUE
MHTEPECOB, M3BJEUEHUE BBIMOJbl, AKTUBHOE CIyLIaHWE, HCIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
NPE/UIOKEHUH, corilacoBaHue — pa3pabOTKy TMpeUIoKEeHUH, paclo3HaBaHWE HaIlpaBJICHUH
COINPOTHUBIICHUS, CHU)XEHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHWE WHHOBAIMOHHBIX MPEIOKEHUH,
pa3paboOTKy KOHLENTYaJlbHBIX COTJIAIICHWH, MCIOJb30BaHUE IPEIBAPUTENBHBIX OOCYXICHHH,
pa3BUTHE U MOAJEP’KaHUE BHICOKOIO YPOBHS MPOLEAYPHO-MaTEPUATBHO-TICUXOJOTHYECKUX YCIOBUH,
TpeOoBaHUE MPEKPAIEHHs CIIOPOB U T. 1.

[To 3aBepiIeHNY ATOrO ATana Urpbl Ha KaX10€ MOJIHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYXJIEHUS U aHAJIM3a dTala MeX/1y YYaCTHHKAaMH, HO MO PyKOBOACTBOM IpenojaBaress U (Min) ¢
WCIOJIb30BAaHUEM MHCTPYKIUH 110 aHAIIN3Y.

4. Korma sra cramus oOmiel paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETrOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJ€HAaMM CBOEM KOMaHIbl, HO M CO BCEMM WIEHAMHU TPYNIBl O MOJAEINPOBaHHIO. B
(¢buHANBHON CTaJAMMU WIPbHI MPENojaaBaTeib (PyKOBOAUTENb) IOHKEH COAECWCTBOBATH AMCKYCCHUSM,
BO3HUKAIOIIHUM B ITPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE [IEPETOBOPOB.

3aBepHIalonIMM aKKOPIOM MPOBEIEHUS EJIOBOM WIPhl SBISETCS BbHIPAOOTKA OKOHYATEIHHOIO
COIJIALIEHUS M0 KOJUIEKTUBHBIM I1EPETOBOPaM, OTHOCUTENIBHO PEIICHUS CTOSIIEH Nepe]] yuaCTHUKaMU
npo6sieMbl GOpMUpPOBaHUs TpOrpaMMebl pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JInyHocTh M KoJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHI000pa3oBaHUE
(4eITOBEKOOPHUEHTHUPOBAHHBIN U MPOSKTHBIN MOXO0/IbI B MEHEIKMEHTE )

Llenv 3anusmus: yrioyOlleHUE 3HaHUN U YCBOCHHUE CTYJICHTaMH MPOCITYIIaHHOTO TEOPETHIECKOTO
Marcepuajia, OBJAJACHUC HABbIKAMU HPAKTUYCCKOTO HCIOJB30BAHUA TMOJTYUYCHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaITHsIX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Keic-CuTyanui, CaMoCTosITeNIbHAs padoTa.
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3ananue 1 AHaamu3 npaxktudeckoil curyanum: «He TpaHKkupbTe 4Ye/I0OBeKO-4achbl Ha
COBCLIAHUSA»

BoJIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABICHUIO KalUTaJIOM,
TpeOYyIOT yOEIUTETbHOrO OOOCHOBAaHUS [UIA JIIOOBIX WHBECTHLIMH, YCTAaHABIMBAIOT IOPOTOBBIE
3HA4YEeHUs U TUIATEIbHO IPOMNMCHIBAIOT MPABO PACIOpPSKAThCA CPEICTBAMHM B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpYIHHMKOB pacxoyercst 0e3 orpaHMYeHHH. 3BOHKH, MEpPENHCcKa, BCTPEUH,
TEJIEKOH(EPEHIINN CHhEJAIOT 10 HECKOJIBKY YacOB B JICHb.

VY Kaxaoro ympasiieHIla, HO KOMIIAHHMHU, IO CYTH, HHMKAK HE PEryJIMpYIOT HX OOIIEHHeE.
BonbmmHCTBO OpraHuzanuii  BooOIIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeruCKy, HEHY)KHbIE
BUJICOKOH(EPEHIINM M IycThie coOpaHusi. Bce 3To mpsiMoii yOBITOK: Yachl, MPOBEIACHHBIE Ha
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LlTtaTel pa3myrsl, OropokpaTHsi LBETET, paboTa
3aMemsieTcs, A0XoAbl manaroT. COTpyAHHMKH Bce OOJbIle BPEMEHH IMPOBOIAT B oduce, a TOJIKY
HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBUS caMoro uenoBeka. Koyuwm yuwar, kak He
YTOHYTh B 3JICKTPOHHOW IEpenucKe, He IMocelarb Bce coOpaHMs Mojapsa U Tak nanee. LleHHble
pPEKOMEHJAlNU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHU3AIMU TOPSIOK
3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMa, COOOLIEHHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPhIE HENb3s
UTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO W O0ibIIoi Oocc. Ecnm myis Bamield KOMIaHUH
paloTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOLIEHUHU, TO BbIOOpA MPAKTUYECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBpEeMEHHO MBICIAILIME KOMIAHUM PEIIUTEIbHO CMEHMIM IOAXOJ: OHU XOTST,
YTOOBI PYKOBOAMTEIHN IIEHWIN JAPAroleHHbI pecypc BpeMeHU U OepekHO UM pacnopsikanuch. Coi
O0JKET YacoB OHU IUIAHUPYIOT CTOJIb K€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluu HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXO/bl, HO U BHICBOOOIWIIN BpEMs PYKOBOJIUTEIEH M COTPYIHUKOB,
CTUMYJIMPOBAJIM MHHOBAIIMH U B pe3yJbTaTe YCKOPUIIN POCT.

B ynciiax: Kak OpraHu3anum TepsiioT BpemMs

Ouau ['poys, ObiBIIMil renaupexTop Intel, roBopmi: «Bbl ke He AOMyCTHTE, YTOOBI KoOJulera
BOopoBaj obopynoBanue u3 opuca? Tak He Mo3BONSITE eMy KpacTh y ToBapulieil BpeMs». Koneuno,
TAKOr0 poJia KPaXH YacTO COBEPLIAIOTCS HEYMBINUIEHHO. B KaleHaaph NMPOHUKAIOT BCTPEYd HU
coOpaHHUsl, KOTOpbIE HE BCETJa y/aeTcsl YeTKO CIutaHupoBaTh. CaMu coOOM MOSBISIOTCS MHULIUATUBBI,
TpeOyrole BHUMaHHsI pyKOBOJICTBA.

OnmHako ceifiyac KOMIAHWM pACTOararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH TobKO MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPUJIOKEHUST TTIOMOTAIOT COCTaBUTh PACIUCAHHE, OMOBECTUTh COTPYAHUKOB W OTCIEIUTh, KaK Te
pacxoayroT ofIiee BpeMs OpraHu3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHHTb, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIEITIO, B MECSII ¥ B TOJI, M C KAKMMH IIEIISIMH, KaKUe OTJIENbI U KaKue OHKHOCTH Ha
HUX TIPEJCTaBlIEHbl. JTH NPUJIOKEHUS BBIBIAIOT JaKe ONpE/ETCHHbIC MaTTepHbl B OpraHU3alMH,
HampuMmep, HapajuiebHyl0 00palOTKy JaHHBIX 10, IOclie U BO Bpemsi coOpanus. Paszymeercs,
KOMIaHus 00s13aHa rapaHTUPOBATh COTPYAHUKAM MTPUBATHOCTh MEPEMHUCKH U OOIIEHUS: KOMY IPUSTHO
OIYIIAaTh TOCTOSHHBIN TpucMoTp bonbmoro Opara! Tem He MeHee WMHQOpMAINUIO, KOTOpas JaeT
00II1yI0 KapTUHKY paclipeesieHus Ol0/pkeTa BpeMEeHH, COOMpaTh HaJIo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OrojpkeTa BpeMeHH B 17 KpYyMHBIX
KOpIIOpalusx, MpUMEHNUB aHaTUTHUecKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coBer
JTUPEKTOPOB).

M BoT HalM riiaBHbIe HAOIIO/ICHHS.

IlyHaMH 3JIEKTPOHHOW MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAIMM, pacchllka M IIEpernucka,
PE3KO IOJEUIEBEB, 3aMOJOHWIN padoyee MPOCTPAaHCTBO. MHorue pykoBoauTenu mnoiydaror mo 200
nuceM B JeHb — Oosee 30 ThICSY B TOjA, a paclpOCTPAHEHHE CHUCTEMBI OBICTPHIX COOOIICHWHA W
KpayJCOPCHUHTOBBIX MPUIOKEHUN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHA 3aKoHA
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Mertkanda»). Eciu TpeHA CoOXpaHUTCA, TO BO3HA C D3JCKTPOHHBIMU TIOCIAHUSAMH 3aiiMer y
pyKoBouTeNs 00Jiee OAHOr0 paboyvero AHs B HEJEINIO.

30THIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkandia rnacwT, «mo
UEHHOCTL TENSKOMMYHUKELLUOH-
HOM CETW BOSPACTST MO SKENO-
wente. B 19708 rogsl rnasHum
cpapcTBOM canan 6bin Tenedio,
PeXe — Tenex: unw Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan o
BHYTPEHHIX). 5
C noAeneHem HOBHX TexHo-
NOTHit KONMYECTBO COOBLYBHMI s
pesKo yaenumnock. Mo Hawum
NOACHETAM, pYKOBORWTENE
nony-aer ceivac Ao 30 TaEAY
co0buieHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI r0 NOPHUHEHHbIE TPaTRT
Ha npouexueanme 1 obpaborky
©o0blyBHUI 1 OpraHIIILMIO
MSPONPUATHIL. atbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brof

19706 1980 19908 2000¢ 2010

Honarue Berpeuyu. PykoBoauTenu BBIHYKIEHBI Y4acTBOBAaTh BO BCe OOJbIIEM 4YHUCIIE
MeponpusaThii. OT4acTy IpUUKHA B TOM, YTO PEKUM TeJIEI0CTya yIpocTuil yyactue. B cpennem Tor-
MEHEKEphl TpaTAT Oojee NBYX paboumx THEH B HeNelNr0 Ha KOH(PEPEeHIUU C y4acTHEeM TpeX WU
0osee COTpYIHHUKOB; B 11esIoM 15% BpeMeHH OpraHu3aluy pacXxoyeTcsl Ha 3TU MEPOINPUSATHS, U OIS
3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(p(HeKT pacXoasIuxcs KpyroB»).

OrpannyeHHblii Kpyr odmeHusi. BecTtpeu 3a mocnenHue 1Ba IECATUIETHUS CTallo OOJIbIIE, HO
mumb B 20% W3 HUX Y4YacTBYIOT NPEJACTaBUTENM JPYTUX KOMIAHMM WM XOTs OBl JApYyrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUs BBIXOJAT 3a TPaHUIIBI OT/AEAa, B HUX 3a4acTylo
y4JacTBYIOT HE T€ JIIOJH, a TIOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOAUT OOMEeH MHpopManueH, a
He 00CyXJeHHe M MOMCK anbTepHatuB. [lo Oonblell yacTH Bce ATH MEPOIPHUSATHS HE MOMOTaoT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTajdd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OomnbiimHCTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4Yajad, YYaCTHUKUA TO W €0 IOCBUIAIN WM YUTAIN JJIEKTPOHHBIE
MUChbMa MPSIMO Ha COBeHIaHUAX. B oxHoil kommanuu 22% mporieHTa MPHUCYTCTBYIOMIUX B CPEAHEM
IIOCBUTAJIM 110 MUCbMY KaXKJbl€ JECATh MUHYT. bojee Toro, pykoBOAUTEIN MTOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPHUATHUSA, a B MOCIECIHUNA MOMEHT PEIlalT, Ha KaKoe MONTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHGoOpManMM M JBOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh cOOpaHMil, U OpraHU3allMd HAa3HAYaloT JIOMOJHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-
Takd JOOUTHCS pe3ynbTaTa. Ha JOMOMHUTENBHBIX BCTpEYax YYACTHUKH elle OOJIbIIe OTBIEKAIOTCS U
TaK Janee 10 6ECKOHEYHOCTH.

Hepocratok koHTposis. B OonbpmIMHCTBE KOMIAHMNA BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUH. Eciii HauanbHUK peniu MpoBecTH cOOpaHue, ero MOMOIIHHUK U CEKpeTaphb
pacchllaeT MPUIJIALICHUs] WIH, OTHICKaB OKHO B Ipaduke KOJJIEKTHBA, MOMPOCTY M3BEIIAeT BCEX O
BcTpeue. Hampumep, oOHapyXkHB Kakylo-TO MpoOJIeMy, CO3BIBAIOT LEJIbIA  OTAEN, MPOCST
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTE MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He TPOCUT pa3pelieHns Ha IPOBECHIE BCTPEUH.

Huuroxublii BbIXoA. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKephl OleHWIH Oolee
TTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHH ObLTH, Kak «Hed((HEKTUBHBIC» HIIH «KpaiHe Hed()PEKTUBHBICY.
Tem He MeHee OpraHuM3allMd PEIKO OLEHUBAIOT NPOAYKTUBHOCTH COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHMIX 3a Oecrose3Hble COOpaHMsl UM Harpaax 3a JIeHCTBUTENBHO IICHHBIE.
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TpynHo moacyMTaTh, KaKyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeus. Hamm
JAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUN MOT'YT BBICBOOOIUTH 10 20% COBOKYIHBIX pabouux
94acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upena kopoTko

* CTAHAAPTHIUPOBATL NPOLECC
NPUHATUA POLIBHHE;

TaAM-MEHEKMEHT HE NOMOXET HeKoTopbie KoMNaHuu NpoGyoT Hogu#t nojxon onupaerTca * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNKH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! coBpaHud:
8 NpoTHBOpeYHe € O0LManMK BPEeMA KaK AparoueHHsifl pecypc * OpMHPOBATE NOBECTHY AHA, * BBECTH KONWNECTBEHHbLIE Napa-
¥ TpeGOBaHMAMH OPraHH3aUMM. ¥ BayT GIOIHET BPeMEHH CTONL HCXORA K3 NPHOPHTETOS, METPSI ANA HIMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPeMEHH HArpy3H Ha OpraHUIaUWo.
U PHHAHCOBHIA. C HynA;
* npopadarwears GH3HeC-NNaH 3™ cTparTeriy NOMOTYT KoMNna-
AR NOGOTO NPOSKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWeHWA Ha WX Bpama,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACXOAb! M NOBLICHTL
338 HHBECTUUMM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekoropble KOoMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mnpodiaembl. OHU  cOCTaBWIN
opunmanbHBI OIO/DKET BPEMEHHM U PpACIOPSKAIOTCS MM KaK LEHHBIM pPECcypcoM, Orpaxjaas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTU COOpaHUi U Ipyrux ¢hopm
cBaA3u. Ha ux npumepe mMbl BBISBWIIM BOCEMb ITOJIE3HBIX CTPATErUil.

Crporo or0upaiite BOpochl NMOBECTKH BeTpedH. [IpusHak Hacrosumiero nauaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISIIN ce0e, Ha YTO HYKXHO TPATUTh
BpeMs B IIEPBYIO 0YEPEb, & YTO MOXKHO OTJIOKUTH UIIU BOBCE IIPOUTHOPUPOBATD.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUs BpeMeHeM ¢ MokKoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3allMKJIEH Ha OJHOW 1enu — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOYIb Ha KypOPT U MPOCUIT UX COCTABUTh CIIUCOK U3 JAECATU
IIPUOPUTETHBIX 3a]a4 Ha CIeAYyoUui roa. Bee yuacTHUKM O0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
suct Bouun ux uaeu. Ho JIxo6c Opast Mapkep U BblYepKHUBaJl CEMb HIDKHUX YHKTOB. «Ham mox cumy
TOJIKO TPU», — TOSCHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAaHMs Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[KoOc OTceKall «IllymM» U CTPAaTErM4ecKH HCIIOJIb30BaJl CaMbIX CHJIbHBIX
COTPYAHHMKOB, HE OTHUMAas y HUX BpeMs HalpacHO. TeMmIlbl MHHOBALMM B KOMIIAHMM JAJIEKO
IIPEBOCXOJMIM CPEHUE IO OTpaciu, U B utore Apple ObICTpo clenanach OJHON M3 Oorareimux B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HYyJisp». MHOrme KOMIaHHM COCTABIISIOT ONEPAllMOHHBIA U
WHBECTULIMOHHBIA OIO/KET KaXIbli roJl ¢ YMCTOro JIMCTa, HE HCIONb3Ys KaKk OTIPAaBHYIO TOUKY
Oro/keT ucTekmero rojaa. Jlydmime KOMIAHUM TakK e COCTaBISIIOT M Orojker BpemeHu. OHu
«(UHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4TO YK€ HaXOIMUTCS B ITyJie
MEpONPHUSITHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynaninu 3aHs1 TOMKHOCTb T€HIUPEKTOpa, OH
0oOHapyXHJI, YTO PyKOBOJCTBO KOMIIAHUH TPATUT HA BCTPEYU OUYE€Hb MHOTO BpeMeHU. HeBeposTHO, HO
€KEMECAYHO I «BEPXYLIKM» KOMIAHUU — 35 4YEJIOBEK — IPOBOAWIN LENYI0 «HEIETI BCTPEU»:
ATh OYAHUX JHEH 00CyXaaau mporpaMMy U UTOTH. DTH CECCUU OOXOIMINCh KOMIAHUH HEJIEIIEBO —
JI0pOXKe, 4eM OHa Morjia cede Mo3BOJIUTh B Ty MOPY.

B konue Mymnanu obpaTmiics K KOMaHZe ¢ NpOochOON OLEHUTh 3(PPEKTUBHOCTh PETyNISPHBIX
coOpaHUil M MO MTOraM OTCEsI HEHY)KHbIE M COKpPATHJI 3aTSHYyTble. 3aMETHO MOBBICHJIACHh OTAaya
BpeMeHHu. PykoBoacTBO cTano ropasfno 0osiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots meHemkepoB Ford He mpocuny HEIPEeMEHHO O0TKA3aThbCsl OT KaKUX-THMO00 MEPONPUATHIH, PEKIe
4eM Ha3HAa4aTh HOBBIE, OHU CPa3y ’K€ MOYYBCTBOBAJIM, YTO UM BBIJCIICH HEKUI BPEMEHHOH JINMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIE BCTPEYH IO OLEHKE
OusHec--1U1aHa. Bpiciiee pyKOBOACTBO KOMIIAHUHM YETHIPE-IATh YaCOB OOCYKIAeT CTpaTerHuecKue
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BOIPOCHI U MPOBEPsICT pe3yabTaThl. [loBeCTKa AHS CTaHIAPTHAS, a TIOTOMY M TOJTOTOBKA K HEMY HJIET
B Ford mo-nakatanomy, 0yiarojgapst 4eMy yJaJOCh BBICBOOOIUTH THICSYM PA0OYMX YaCOB M COKPATHUTH
pacxoapl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI HCKaIH TOCYAapCTBEHHBIC CyOCHIUU.
[ToBBICHIICS TEMIT IPUHATHS PEIICHUN, U YIYUIIHIOCh UX Ka4eCTBO, a 3HAYMT, YCKOpuics Bbixoa Ford
U3 KpHU3Hca.

IIpopabGaTbiBaiiTe OU3HeCc-IUIAH JJIA JO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaxaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOEKT Ha Apyroil. C BUILYy Bce OHU
HMHTEPECHBIC, HO OYCHb HEMHOTHUM CYXKICHO JOWTH JI0 KOHIIA.

Korna I'spu IN'ongbepr cran reapgupekropom Newmont Mining, oH oOHapy>XKui1 B KoMIaHuu 87
MIPOCKTOB PAa3HOM CTENEHHW TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTENIBHOTO COBETAa. VIHUIIMATUBBI, HANPABJICHHBIE HAa TIOBBIIICHHE OE30MAaCHOCTH paboOT WM
¢ dexTuBHOCTH TOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO MU COMHHUTEIBHBIX — €CJIH MOICUNTATh
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIHTATOB.

AddekT pacxopaLmxca KPYrOB

Of1HO EXXEHEAENLHOE
BERE
YACOBB 104
BCTPEYM C YNEHAMH
KOMAHIL,
20 000 e———
HACOBB 104
c&%‘”ﬁﬂwo
YACOB B T0A
NPENBAPUTENbHBIE
COBEILAHNS

YACOB B0
BCEM0 340/

0 000

UTo0b! coBNAmaTh C «dMUAEMUEH TPoeKToBY, ['onadepr npukasan coCTaBUTh OU3HEC-TIIIAHbI JUIS
BCEX pa3pabaThiBaéMbIX W HaMeyaeMbIX HHHUIMATHB. OTHBIHE, MPEXKIE HYEeM 3aHATHCS YEeM-TO,
PYKOBOAMTENN MPOBEPSUIM IUIAH M CUUTAJIM, CTOUT JIM OBYMHKA BBIACIKH. B KaxaoM mnpoekre
MIPOCUUTHIBAJIACH MPEIIoyiaraeMasi BbIrola M BCE pacXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHU, U Ha KaXKIbIi
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKePa, KOTOPbIA OTYUTHIBAIICA O XOJIE€ BBIIIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OI0JIKETY.

OTU Mephl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIe emie a0 mpuxoaa [onmbepra,
OBLTM OTMEHEHBI, TTOCKOJIbKY TOJI HUMH HE OBUIO YOEAWTENIbHOrOo OW3HEec-TIIaHa, a KakKWe-TO He
MPOLUTH «3aluTy». Yepe3d Tpu Mmecsma noptdonno uHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Teneppr KoMmaHusI TJaBHBIM 00pa3oM BKJAJbIBaJIa BpEeMs B TMIOBBIIIICHHE OE30MAaCHOCTH |
3¢ (HeKTUBHOCTH padoT.

Ynpocrure CTPYKTYpYy opranuszauuu. Yem Ooiibllie ypoOBHEU OTACNSIET T€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOoJblle UAEeT HMHPOpMAIUs U TeM TpyIHEe
MPUHUMATh pelieHne. Bece pykoBoauTenn 3HAIOT 3TO, HO HE BCE JCNAIOT BRIBOBI. U emie: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIbHBIA CyIlepBaii3ep — 3TO JMIIHHUE pPaCXOJbl, AAJEKO
MIPEBOCXOIAINE CTOMMOCTh CAaMOM IITaTHON eauHUIIEI. [I[poMexyTodHass MHCTAHIIUS OPTaHU3YEeT CBOU
coOpaHHs, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OILIEHUBATh, U KaXKI0€
coOpaHue TMOPOXKIAET MHOXECTBO ceOe MOA0OHBIX. MBI BBIUMCIWIM, YTO B CPEIHEM TIOSBICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu J00aBiseT paboThl Ha TOJITOPA YETIOBEKa — €ro CTaBKa ILTIOC eIle
50% BpeMEHH OJHOIO W3 MOJYMHEHHBIX, a KaXKIbId JOMOJHHUTEIbHBIN BUIE-MPE3UICHT CO3aeT
paboty nmns 2,6 denoBeka. MEHEIKEPOB M BUIIE-TIPE3UICHTOB COMPOBOXAACT MLEbIA «KapaBaH»
MTOMOITHUKOB, OT JINYHOTO CEKpeTapsl 10 PyKOBOJAUTENS KOMaHAbl — W 3TO elle Oousblie paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uTo o0oiimeTcs eme OauH PYKOBOAUTENB».) PabOThI cTaHOBUTCS BCe
0oJIblIle, a Bp€MEHH — BCE MEHBIIIE.
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[lockonbKy JIUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YHPOCTHB CaMy OpraHH3aLHIO,
npuyeM HauyaB ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yauBepcutet B bepkiu cTonKHyICsS
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMH: U3-32 HAKONMBIIErocs aeduuura OpKeTa y HEero
cpezann $150 muH. YUToOBI mpoUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH ICPIKUTCSA pEIyTalus
YHHUBEpPCHUTETa KaK y4eOHOI0 M Hay4yHOIro IIEHTpa, aIMUHUCTpALUs CTaja UCKaTh CIOCOOBI COKPaTUTh
pacxonsl. Jletom TOro k€ roja peKTop yHuBepcutera PobepT BupreHo mpemioxun mnporpammy
yIAydlleHUuss  ONEpalMOHHOM  JEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  MH(pOpPMALMOHHOMN-
TEXHOJIOTUYECKOW M aIMHUHHUCTPATUBHON CIyxO mis Bcex 14 Komemxei M cra ¢ JIUIIHUM Kadeap
YHUBEPCUTETA.

Bce 3tu cmyxObl CTaHAAPTH3MPOBAIH, YIPOCTHIIM, CHENANA MEK(AKYIBTETCKUMH. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEB» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoiieHue coeperiiu yHuBepcutety okosio $120 muH B ron. bepkin Hayuuiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

BbienuTe OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. DbBOJBIIMHCTBO KOMMIAHWM HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00Ja1aloMX [IpaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — permieHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I103BaThb M JaXe 00s3aHbl JIM IpUIJIAlleHHbIE
IIPUCYTCTBOBAThH JINYHO, 3a4acTyl0 IPUHMMAIOT Ha HW)KHEM YPOBHE MepapXuu. MeponpusThs CTOSAT
HEJICILIEBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENN KPYIHOIO MPOU3BOACTBA HEJABHO OOHAPYKWIM, UYTO PETYJISpHBIE
HOJIyTOPAa4acOBbIC COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00xomasaTes Oonee yeM B $15 mutH B rog.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«HukTo... momouiHuk Toma pacceuiaeT mpurianieHue, 1 KoManjaa codupaercs». MHpIMU cioBamu,
CEKpETapro MIIAJIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Obl peub 11a 0 NpsAMBIX pacxojax, HUKTO Obl HE MO3BOJIMI €My PacHOpSAIUTHCS U 3HAUUTEIbHO
MEHbILIENH CYMMOU.

B npyroil mpou3BOACTBEHHONW KOMIIAaHHWH, C KOTOPOM Mbl HEJABHO MPOBOAMIU padoTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTHIX CIOCO0Aa COKPAaTHTh MaJIONPOAYKTHBHBIE coOpaHus. Bo-mepBsix,
IIPOAOIIKUTEIBHOCTh CPE3aU C 4aca J0 M0JIydaca, a BO-BTOPBIX, OTPAHUYMIIN YUCIIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI IPOBECTU BCTpedy JUIMHHEE MOIYTOpa 4acoB MJIM C yyacTHeM Ooiiee
CEMM YEeJIOBEK, Ha/l0 OBLIO MOdydaTh pa3pelieHue pyKOBOAUTEINS Ha JIBa YPOBHS BbIIIE. 3a MOJTOJa
OI0JKET BPEMEHM COKPATHIIM: B JICHE)KHOM SKBHMBAJCHTE BBIMIPBIII ObUI paBeH 3apIuiaTre JABYXCOT
COTPYJIHUKOB.

Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTEb

Y Ka)Kj0ro pyKoBoAUTE A €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMsi ToXe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaxxepa, Tem 6oblie NMOMOLHUKOB TpebyeTcs.
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CranapTusupyiiTe npouecc NpUHATHS pemeHusi. Bo MHOrMX KOMMNAaHHUSAX MPOLEAYpHl U
IpaBa MpopaboTaHbl TaK IJIOXO, YTO JIIOJU JOJbIIE OOCYKAAIOT KTO M YTO JOJDKEH pellaTh, YeM
HEMOCPEJCTBEHHO (YOPMUPYIOT U BBHIIOJIHSIIOT PELIeHUs. B Takux ciydasx MMEeT CMBICI BhIpadOTaTh
€IMHBIN JUIA BCeH OpraHu3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(YEKTUBHOCTD MPUHATHUS PELICHUI
u cOepexer BpeMs ISl APYTHX Je.

XopoumKM IpUMEpPOM MOKeT nociayxutb Woodside, kpynHeias B ABCTpaJMM He3aBUCHMAas
HedTerazoBas Komrnanus. ['ogamMu ynop nenancs Ha «MaTPUYHBIA» TPUHIUI U COTPYIHUKU HE ObLTH
YeTKO 3aKpeIuleHbl 3a otTnaenamu. Cucrema crnoco0CTBOBasa COTPYIHUYECTBY MEXIY Ppa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTM MPOsICHEHBI. B pesynbraTte Bce
OoJibllle BPEMEHHU YXOJMJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PAa3JIMUHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psin
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMU
MOJIPA3/ICICHUSIMHU, TEXHHYECKUMH CIy)KOaMu W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKH
IPOILIN CHEelMaIbHbIN TPEHUHT, OCBOWIM HOBbIE IMPUHIMIIBI pa0OThI U MOHSIIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHHTh HMCKYCCTBEHHBIC MPEISATCTBHS U YCKOPHTH IMPOIECC MPHHATHUS
pemieHuii, Obla co3jiaHa HeOOJbIIAs CETh «HABUIaTOPOB» — MPEACTaBUTENEH pa3HbIX OT/EINIOB
KOMITaHHUH.

Pesynprathl He 3acTaBuiau ceOs kaaTh. Pa3o0paBuinch € BOINpPOCAMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3amerHo oOnerdwim mnpuHsATHE perieHui. CIKOHOMJIICHHOE BpeMs B
OCHOBHOM TpPAaTAT Ha BHINIOJIHEHUE PEILICHUH U BBIBICHHE HOBBIX BO3MOXHOCTEH POCTa.

YceTaHOBHUTH eIMHBIH pacnopsiiok. Hu oHa KOMIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHM IOMOT'al0T HaJaXKHWBaTh COTPYIHUYECTBO W IPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUTH KQ4eCTBO BCTPEY, €CIIM COOI0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copeljanud. B Intel y moGoro cobpanust cpazy 0003Ha4arOT 3a1a4H:
nHpopmanug mo remMe A, oodcyxaenue temsl B, pemenne no reme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YEMY JTOJIKHBI IPUITH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl nisi exeHenenbHod BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHMTBCA C HUMH /10 COOpaHHsS U MEHbLIe
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil y)ke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uacoBoe coOpaHuMe HauMHAETCs BCEro JIMIIb C MATUMHUHYTHBIM
OT103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BpEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTI'O HE MOTEPIeENo Obl. * 3akaHYUBaTh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB J[KOOC TpeboBalm «CMEHBI COCTaBay, €CIU BHUIEN, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU WJIM MIPOAYKTUBHOCTH 00CYXkaAeHus, nagaer. Koe-komy 3to
Ka3aJIoCh Yepecuyp rpyObIM, HO TaK OH IPEAOTBPAIIal HallPaCHBIC TPATHl BPEMEHH U JCHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpAT, TO, UYTO HEIb3d H3MEPHUTbH,
HEBO3MOXXHO TPOKOHTPOJIUPOBaTh. OJHAKO JHIIHF HEMHOTHE OpTaHW3allMHd PETYISIPHO H3MEPSIOT
TaKUe CYLIECTBEHHBIE, CKa3bIBAIOIINECS Ha MPOAYKTUBHOCTH IapaMeTpbl, KaK MPOAOKUTENBHOCTh U
MOCEIIaeMOCTh COOpaHuii, 00BEMBI JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOYKHO TOHATH, Ha
YTO pacxXoJyeTcss BpeMs, U TPYJHO €ro OpraHm3oBaTh. A He 3Has TEKyLIUX IOKas3aTeied 3aTpaT
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIECTICBHIE.

MHorue pyKOBOIAMTENIH yXKe MOJACUUTHIBAIOT, CKOJIBKO BPEMEHU OHHU NMPOBOJAAT Ha COOpaHUAX C
pa3sHBIMH KOJUIEKTUBAMH W TI0 pa3HbIM ToBoxaM. JIJii 3TOTO JOCTAaTOYHO 3aBECTH JIMYHBINA
eXeIHEeBHUK. Hekoropple KoMmaHuM, B TOM uucie Seagate m Boeing, MpoBOAAT 3KCIIEPUMEHT:
MIPEOCTABIIIOT MEHEKEPaM TIOJTHBIN OTYET O TOM «OpeMeHU», KOTOPOe T€ BO3NAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENMCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJWTENECH YYACTBYIOT B CIEIMAIBLHON MporpamMMe: OHU MOJIY4aroT
OTYEThl O CBOMX 3aTpaTax BPEMEHM B COINOCTABICHHM CO CPEIHUM Ui PYKOBOJAUTENIEH WX YPOBHS.
OTH CBOAKH ITOMOT'al0T CKOPPEKTUPOBATH MPAKTHKY PaOOTHI.

BPEMSI — CAMbBIA JIPATOLEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TpataT 3ps. Hu 3a kakue AeHbIM HaM HU IPUKYNHUTh K CyTKaM JBajJlaTh HATHIA 4ac, HU BEPHYTh
MUHYTBI, TpPOBEIECHHBIE B OECCMBICICHHONH ToBopmibHE. YToOBI Baima koMaHaa paboTtana IO
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MakCHUMyMy, HYXHO Oepedb AparoleHHOEC BpeMs COTPYAHHUKOB, COCTABJISITh CTPOTUH OIODKET
BPEMEHHU, MPWIOKUTH YCUIIUS K TOMY, YTOOBI MHBECTUIIUN BPEMEHH TPHHOCHIIHM BAIlIEH KOMITAHHH KaK
MOKHO OOJIBIIIYIO TPUOBLIE.

Bonpocs! 1151 00cyKIeHus:

1. Kak paccunTtaTth CTOMMOCTH pabouyero BpeMEHH, U JUIS 4ero HY)KHA 3Ta BeJIMYHHA?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO AeaTh?
3. Kak ycneBarb nenarb Bce?

4. Yro nenaere Be1, ast Toro uto 661 y Bac 01710 7OCTaTOYHO CBOOOIHOTO BpEeMEHN?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl TUCIUITTHHBI

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIUCHUTLIAHBI

Lenp xypca — hopMUPOBAHHE Y CTYIESHTOB HEOOXOIMMOIr0o 00bEMa KOMIIETEHIUH, TPeOyeMbIX
JUIS pean3alii OpPraHu3aTOPCKUX U YINPaBICHUECKUX CIIOCOOHOCTEH, MO3BOJSIOUIMX YCKOPUTH UX
npo(eCCUOHATIPHYIO aJaNTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJSI ¢ COOJIOACHHEM HOPM
npodeccHoHALHON U 00IIEYeTIOBEUYECKON ITUKH, M C YI€TOM IMOCIICTHUX JOCTHKCHUN U TIEPEIOBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3agauu Kypca:

— O3HaKOMHUTH CTYICHTOB C UCTOKaMH (pOPMHPOBAHUS YHPaBIECHUYECKUX UACH U B3TIISI0B U HX
I[&JII:HGfIHIGﬁ BBOHIOHHCﬁ B pa3HbIC UCTOPHUUYCCKUC MEPHUOALI B PA3JIMYHBIX CTpaHax, a TaKKC CBA3bLIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUECKON MBICIH C MPOILIBIM;

— PpacCMOTPETb OCHOBHBIC ACIICKTbBI COBPEMCHHOI'O MCHCI)KMCHTA W OAaTb HNPCACTABJICHUC 00
WHTETPUPOBAHHOM TOJXOJE B BOMPOCAX KOHIENTYalIbHOW TEOPUHU YIPABICHHUS M MEHEIKMEHTa, U
MPAKTUKA MEHEKMEHTA B OPTaHU3aLUAX PA3INYHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPEHHEM HOBBIX MPUHLHUIIOB U METOJ0B 3(()EKTUBHOrO MEHEIKMEHTa U
KOoOpAuHauu ACATCIIbHOCTU KOJUICKTUBOB JIIO[[GfI B COBPECMCHHBIX OpraHU3aluiax;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMHU JIFOIeH
BO UMA JOCTUIKCHHA BBICOKUX COIIMAJIBHO-DKOHOMHWYCCKUX PE3YJIbTATOB.

— paccMOTpeTh HAy4YHO-MPAKTUYECKHE MOJIXOAbl M OOpa3Ibl COBPEMEHHOTO YIPABIICHUS,
JOMUHUPYIOIIAE B TOM WIM HHOM COLMAJIBHO-KYJIBTYPHOM Cpeae, HMCXOIAd W3 IPUHIUIIOB
LIMBWIN30BAaHHBIX PHIHOYHBIX OTHOLIEHUH.

B pe3ynbrate 0cBOSHUS NUCHUTUIHHBI O0yUYaAIOIIHICS TOJKEH:

3namop:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUUYECTBA ISl JOCTHKEHUS TTOCTaBIEHHOU
IIEJTH, OTIPEJICIIATh CBOIO POJIb B KOMAaH/IE;

- 0co0eHHOCTH MOBEICHUS BBIICTICHHBIX rpynmn JrOfeH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JI€ATEIIHHOCTH;

— BO3MOKHOCTH TPUMEHEHHsI CBOMX PECYPCOB M UX MpeAeNoB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.J.), JIJIsl YCIICIITHOTO BBIMOJTHCHUS TIOPYICHHON paboTHI,

— TMOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TMEPCIEKTUBHBIX IeNiel AeATeIbHOCTH C Y4EeTOM
YCIIOBUH, CPEJICTB, TMIHOCTHBIX BO3MOXKHOCTEH, STAllOB KAPHEPHOTO POCTA, BPEMEHHOM MEePCTICKTHBBI
pa3BUTHUSA JEATEIBHOCTH U TPeOOBaHMI PBIHKA TPYAA.

Ymems:

- MpeABUAETh  pe3ynbTaThl  (MOCIHEACTBHs)  JTUYHBIX  JNEHCTBUH W IUTAHUPOBATH
MOCJICI0BATEIHFHOCTD IIATOB JIJIS JIOCTFKEHUS 33JJAHHOTO PE3yJIbTaTa;

— peanu3oBaTh HAMEUEHHBIC IIENIM JAEATEIHbHOCTH C YyYETOM YCJIOBHM, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, ITalioB KaphepHOTO POCTA, BPEMEHHOH IEPCICKTUBBI PA3BUTHS JICATEIBHOCTH W
TpeOOBaHMI phIHKA TPY/A;

— HCIIOJIB30BAaTh IMPEIOCTABIIIEMbIE BO3MOXHOCTH JIJIi TPUOOPETCHHS HOBBIX 3HAHUH W
HAaBBIKOB.

Bnaoemo:

- meroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHS C JPYTMMU YIEHAMU KOMAHIbI, B TOM YHUCIE
ydacTByeT B oOMeHe HH(popMalueld, 3HaHUSIMU U OIBITOM, M TPE3EHTAlUU Pe3yJbTaTOB PabOTHI
KOMAaH/IbI;

— OLEHKOM »((EeKTUBHOCTH HCIHOJIb30BAaHUS BpPEMEHH U JPYTHUX PECypcoB NpPU PEHICHUU
MOCTABIICHHBIX 337124, a TAK)K€ OTHOCUTEIILHO MOJyYeHHOTO pe3yibTara.



